	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1 Project Management
Baseline: none in place
Indicators: 
Targets:

 
	1. Project coordinator
-Recruit
- secure supporting resources (office  space, staff)

-Educate on project
	
	
	x
	
	OERC
	GEF
	72500

72400

71300
	19700

	
	2. Project management committee
    -convene and educate on project and outputs
    -monitoring task
	
	
	x
	
	OERC
	In kind
	
	

	
	3. Inception workshop
-stakeholders & implem. Agencies training
- Project Launch
	
	
	x
	
	OERC
	GEF
	72800
	300

	
	4. Activity Result

-Activity action

-Activity actions
	
	
	
	
	
	
	
	

	Output 2.6.1a Guideline to improve resilience of coastal food production systems to the impacts of climate change developed
Baseline: No such Guidelines are available at implementation of project.
Indicators: Number of Guidelines developed
Targets: By the end of the project, at least one (1) Guideline to improve resilience of coastal food production systems to the impacts of climate change  is developed and used in  Ngatpang State in Palau .

	1. Salt tolerant taro varieties 

utilized in taro patches affected by salt water intrusion
 - Identification and collection of salt water tolerant taro varieties

	
	
	
	x
	BOA/PCC-CRE
	GEF
	71200
71600

72100

72500
	20,000

	
	2. Salt water intrusion into taro patches prevented
    - Mapping of affected taro areas

	
	
	
	x
	PALARIS
	GEF
	72500
71600

71200

72100
	50,000

	
	3. Water management to address extreme weather events in taro production 

areas.

- Identify traditional and contemporary water management practices in taro production areas
	
	
	
	x
	PCAA
	GEF
	71200
71600
74200

72100

72500
	15,000

	
	
	
	
	
	
	
	
	
	

	Output 3

Baseline:

Indicators:
Targets:


	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	105,000


