Results Measurement Table - Regional E-waste Management Example
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The results measurement table shows key indicators and sources of data for monitoring and evaluation of Activities.

Results

Indicator(s)

Baseline Information* and Targets

Methodology and Data Sources

Long-Term Outcomes

Improvement in the economic,
health and environmental
sustainability of the Pacific
region

Human Development Indicator (HDI)
improvements
Millennium Development Goal (MDI)
improvements

®  Basel and Waigani Convention reports
"  National and department data and
budgets

"  HDI/MDG / WHO reports

Medium-Term Outcomes

Cost-effective and self-

sustaining priority hazardous
and solid waste management
systems adopted and in place

Number of sustainable waste management
systems adopted and implemented
Number of national hazardous waste
stockpiles

"  Increased number of sustainable waste
management systems adopted and
implemented

®  Reduced number of national hazardous
waste stockpiles

®  National hazardous waste stockpile
observations and reports

"  Monitoring reports / first-hand observation

"  Health department data

"  Environmental department data

Short-Term Outcomes

Pacific E-waste status and
management options assessed
and prioritized

Assessment report with priority list of
actions completed and approved

Best management practices endorsed by
international technical experts (e.g. WHO
and the Basel Secretariat)

®  Assessment completed
®  Projected E-waste generation rates
available for planning

®  Project reports and documentation
®  Steering Committee report

"  National reports

u WHO/Basel Secretariat reports

Best available practices in E-
waste management
implemented in Pacific
countries.

E-waste stockpiles collected and stored for
safe disposal

" Stockpiles collected

" Reports by national authorities, technical
advisory committee and national
coordination committees

®  Monitoring reports/ first-hand observations

Increased capacity to mitigate
and better manage E-waste
streams

Training needs assessment report endorsed
by national authorities

Personnel are trained for O&M
Adequate institutional financial measures to

®  Training operationalized nationally

®  Routine collection of user-pays funds into
trust fund

"  International convention obligations

®  Monitoring reports

®  Training reports

" Hazardous and solid waste management
policy, strategies, legislation and regulations
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Results

Indicator(s)

Baseline Information* and Targets

Methodology and Data Sources

prevent the recurrence of E-waste
stockpiles are in place

National officers are applying the
requirements of the Basel and Waigani
Conventions

All trans-boundary movements of
hazardous wastes accompanied by
Basel/Waigani notification papers

Port waste reception facilities audit
approved to IMO standards

discharged

endorsed by National authorities
" Port waste reception facilities audit

Regional collaboration and
information exchange on waste
management practices

Network between similar Pacific island
countries established to share experiences
and provide training

Network of Pacific Recyclers

Best practices and lessons learned adopted
by PACPs and other countries

Regular information exchange facilitated

®  Ppacific Recyclers network charter and terms
of reference

"  Project documents
®  Monitoring reports and observation

Outputs

1. Regional E-waste inventory

Prioritised Regional E-waste interventions

Management policy, strategies, legislation
and regulations endorsed by National
authorities

- Evaluative assessment

2. Regional E-waste
management guidelines

Best practice Regional E-waste
management guidelines available

Management policy, strategies, legislation
and regulations endorsed by National
authorities

- Evaluative assessment

3. Regional training needs
assessment

Regional training needs assessment

Management policy, strategies, legislation
and regulations endorsed by National
authorities

- Evaluative assessment

4. Regional institutional and
financial assessment

Regional institutional financial measures to
prevent the recurrence of E-waste
stockpiles assessment

Management policy, strategies, legislation
and regulations endorsed by National
authorities

- Evaluative assessment
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Results

Indicator(s)

Baseline Information* and Targets

Methodology and Data Sources

Port waste reception
facilities audit

®  Port waste reception facilities audit

Management policy, strategies, legislation
and regulations endorsed by National
authorities

= Evaluative assessment

Regional recycling network
between Pacific island
countries

®  Regional recycling network established

Pacific Recyclers network charter and terms
of reference

= Evaluative assessment

Regional institutional
arrangements for user pays
financing of E-waste
disposal implemented

®  National trust fund for E-waste disposal
established

E-waste managed in a sustainable manner
utilising best practice

= Evaluative assessment

Export of priority E-wastes

®  Annual National E-waste Day

Medium-term E-waste storage facilities
constructed

Port facilities upgraded

Public education programmes completed
National recycling opportunities identified
National E-Days held

= Evaluative assessment

Routine monitoring and
reporting on regional E-
waste management

®  Annual status report

Status report released within 24 months of
programme inception

= Evaluative assessment

*Baseline information in this example would be collected as key outputs



