SPREP Regional Marine Turtle Action Plan 2013 - 2017 Implementation REVIEW
Please complete relevant national activities conducted since 2013 against each of the Action in the Supplementary Regional Marine Turtle Action Plan 2013-2017. Put “N/A” in the ‘National Activities” column to indicate that this particular activity is not applicable to your project / programme. Please also put in recommendations for new proposed objectives and actions for the revised MSP 2018 -2022.
Country / Territory:

Table completed by:

Contact details:

Date:



Lead Agency:  

Contact Person:

THEME 1: INFORMATION, AWARENESS/EDUCATION AND COMMUNICATION
OBJECTIVE 1: Provide assistance to participating member agencies to enable them to deliver effective and accurate information, awareness and education programme to the people of the Pacific Islands region
	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	1.1

Collate and review existing available information and education materials on marine turtles, such as those available at http://seaturtle.org, to suit the needs of the region.
	
	
	
	

	1.2

Encourage schools to include turtle information in school curricula. 
	
	 
	 
	

	1.3

Provide relevant information and education materials in local languages. 
	
	
	 
	

	1.4

Investigate options for providing scholarships in marine science for tertiary students. 
	
	
	
	

	1.5

Provide feedback to communities regarding the results of turtle research and monitoring and other activities including data sharing in accordance with adopted policies and protocols. 
	
	
	
	

	1.6

Review, strengthen and promote the tag recovery programme and make materials available in local languages. 

	
	
	
	

	1.7

Revive the regional “Turtle Talk” newsletter established under the YOST campaign for SPREP Members. 
	
	
	
	

	1.8

Provide the materials and information to mass media in country to inform public on marine turtle issues through local media. 
	
	
	
	

	1.9

Develop relevant regional promotional materials (e.g. documentary) to be made available to SPREP Members. 
	
	
	
	

	1.10

Develop, promote and deliver educational materials and awareness raising activities (e.g. turtle migration, biology/ecology, tagging, TK) to schools, universities and local communities. (Link to 5.4) 
	
	
	
	

	1.11

Promote and support programmes for schools to adopt nearby beaches where turtle nest, with the children as “wardens” watching over the nests and then (under supervision) can witness/assist with baby turtle migration from nests to the sea. 
	
	
	
	

	1.12

Develop agreements with cultural groups / leaders / individual knowledge holders, regarding IPR, appropriate use and dissemination of information. (Links to 6.1 of traditional knowledge and customary practices). 
	
	
	
	

	1.13

Encourage the use of informal / traditional methods of education (e.g. talanoa sessions, turtle calling) using elders within communities where appropriate. 
	
	
	
	

	1.14

Encourage community awareness using successful models of community based networks, e.g. WSB’s Vanua-tai monitors network and Dau ni Vonu in Fiji.
	
	
	
	

	1.15

Deliver/implement a Pacific Islands regional symposium on sea turtles conservation. 
	
	
	
	

	1.16

Distribute relevant information to Members via PI listserv and upload relevant information to SPREP website under the Marine Turtle webpage. 
	
	
	
	

	THEME 2: CAPACITY BUILDING

OBJECTIVE 1: Improve capacity within each participating country and territory for marine turtle protection, management, population research and monitoring as well as resourcing. 

	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	2.1

Identify and prioritize skills required by relevant government agencies and local communities for turtle management and protection, using mechanisms such as the National Capacity Self Assessment. 
	
	
	
	

	2.2

Build in-country capacity to develop and implement a resourcing strategy for marine turtle work. 
	
	
	
	

	2.3

Facilitate the delivery of identified training tools and materials, including attachments (e.g. Fiji/Vanuatu community exchange), technical assistance and expertise. 
	
	
	
	

	2.4

Provide a regional workshop for policy and legislation drafters to build capacity in relation to turtle management. 
	

	
	
	

	2.5

Build in-country capacity to enforce policies and legislations relating to turtle management. 
	
	
	
	

	2.6

Undertake a regional and sub-regional training workshops focused on turtle nesting beach/foraging grounds monitoring, best handling practices, genetic sampling and climate change adaptation and mitigation measures. 
	
	
	
	

	2.7

Undertake in-country nesting beach/foraging grounds monitoring/survey training workshop, including survey methodologies, turtle tagging, best handling practices and genetic sampling. 
	
	
	
	

	2.8

Provide training in SPREP Members in the use of TREDS and in data analysis. 
	
	
	
	

	2.9

Encourage partnerships with tertiary institutions, researchers, government agencies, local communities, NGOS, IGOS, etc. 
	
	
	
	

	2.10

Provide training to relevant personnel in cultural awareness. 
	
	
	
	

	2.11

Foster relevant partnerships to build /strengthen regional capacity for genetics sampling, storage and analysis. 
	
	
	
	

	THEME 3: THREAT REDUCTION/HAZARD MITIGATION

OBJECTIVE 1: Improve the management and protection of marine turtles and their habitats by reducing threats to them, emphasizing community-based approaches. 

	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	3.1

Prioritise and address the regional threats to turtles, including harvesting of turtles and eggs, tourism, pollution and waste (plastic debris), fisheries by-catch, habitat destruction, and climate change. 
	
	
	
	

	3.2

Reduce the use of plastic bags and encourage the development of alternative materials (e.g. cloth bags) 
	
	
	
	

	3.3

Encourage use of alternative materials for fishing equipment with lesser impacts on marine turtles. 
	
	
	
	

	3.4

Assess and document information on the amount of turtle harvesting, including those harvested for traditional ceremonies, collection of turtle eggs, at the national level, where possible. 
	
	
	
	

	3.5

Encourage sustainable turtle harvesting (where harvesting is allowed) and eliminate the take of turtle eggs and nesters. 
	
	
	
	

	3.6

Conduct a regional review of national environmental impact assessment processes to ensure marine turtle impacts are adequately considered. 
	
	
	
	

	3.7

Ensure policy makers and legislators better understand the impacts of coastal development on sea turtle populations 
	
	
	
	

	3.8

Promote the effective protection of turtle nesting beaches and use appropriate community-based measures to mitigate the impacts. 
	
	
	
	

	3.9

Continue to work with the fishing industry, fisheries authorities, regional fisheries management organisations and other IGOs / NGOs to reduce turtle by-catch in coastal and oceanic fisheries. 
	
	
	
	

	3.10

Encourage the adoption of observer programmes and improve documentation, identification, reporting and observer coverage for information on turtle by-catch (reference to FFA turtle by-catch action plan) 
	
	
	
	

	3.11

Assess and document information on the amount of turtle by-catch at the national level where possible. 
	
	
	
	

	3.12

Encourage the use of circle hooks on long-lines to reduce accidental turtle mortality. 
	
	
	
	

	3.13

Undertake a review of the potential impacts of climate change on sea turtles in the Pacific Island region and identify and implement potential mitigation measures. (Link to 2.6 under Capacity Building above). 
	
	
	
	

	THEME 4: LEGISLATION, POLICY AND MANAGEMENT/RECOVERY PLANS

OBJECTIVE 1: Ensure a more cohesive approach in policy and legislation in SPREP member countries and territories that incorporate traditional knowledge and customary marine tenure to support the Regional Marine Turtle Conservation Programme

	4.1

Complete review that identifies gaps and conflicts in current policies and legislation (in member countries and territories) that support / limit the RMTCP, including participation in conventions, treaties, MoUs, agreements, etc.
	
	
	
	

	4.2

Address gaps and conflicts found in the review of policies and legislation as described in action 4.1 where required. 
	
	
	
	

	4.3
Encourage and support compliance mechanisms that are more effective at the community level, drawing upon and supporting existing laws and controls and conflict resolution systems, and using local community Members. 
	
	
	
	

	4.4

Amend relevant policies and legislation regarding turtle size limits to better reflect the impact of removing mature/adult females from populations and where possible, to ensure that preferences is given to using smaller sized animals in a controlled manner to ensure sustainability. 
	
	
	
	

	4.5

Incorporate relevant traditional knowledge, customary marine tenure and practices into policy, legislation and management plans where appropriate. 
	
	
	
	

	4.6

Ensure adequate protection is provided for nesting beaches and other known critical habitats for turtles through policy and legislation. 
	
	
	
	

	4.7

Develop and strengthen policies for recycling of plastic and proper waste management to minimize impacts on marine turtles (noting need for changing technologies) 
	
	
	
	

	4.8

Develop, strengthen and enforce EIA policies to ensure that coastal development is sustainable and critical habitats for marine turtles are protected. 
	
	
	
	

	OBJECTIVE 2: Ensure sufficient supporting frameworks are in place to support national efforts and initiatives. 

	4.9

Develop and implement national marine turtle action plans, including recovery plans, where necessary, based on the regional action plan, to promote and guide national marine turtle conservation programmes and initiatives. 
	
	
	
	

	4.10

Ensure the development of management plans for established/declared marine sanctuaries, MPAs and other ecosystem-based protection mechanisms include marine turtles. 
	
	
	
	

	THEME 5: TRADITIONAL KNOWLEDGE AND CUSTOMARY PRACTICES 
OBJECTIVE 1: Ensure a more cohesive approach in policy and legislation that incorporates traditional knowledge and customary marine tenure in SPREP member countries and territories 

	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Additional Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	5.1

Review and identify gaps and conflicts in relevant policies and legislation that support / limit the protection and promotion of relevant TRM, TK, IPR, ABS and CMT pertaining to marine turtle conservation. 
	
	
	
	

	5.2

Address gaps and conflicts found in the review of policies and legislation as described in action 5.1 where required. 
	
	
	
	

	5.3

Encourage integration of TRM, TK, CMT into national, provincial and community management plans, including National Sustainable Development Strategies, NBSAP and other development plans. 
	
	
	
	

	5.4

Promote awareness on the value of TRM, TK, CMT and community rights on IPR and ABS through education and awareness at the community level, including the preparation and distribution of awareness materials and facilitation of appropriate national fora and community workshops and media. (Link to 1.10). 
	
	
	
	

	5.5

Document TK and Customary practices on marine turtles and archive under the appropriate authority. 
	
	
	
	

	THEME 6: RESEARCH AND MONITORING
OBJECTIVE 1: Identify and monitor all major marine turtle nesting beaches in the Pacific Islands region 

	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	6.1 

Undertake literature search of available information regarding turtle nesting sites in the Pacific including previous flipper and satellite tagging activities. 
	
	
	
	

	6.2

Identify and report known information, including TK, provided by communities regarding turtle nesting sites. 
	
	
	
	

	6.3

Identify and map turtle nesting beaches and prioritise index sites for long term monitoring. 
	
	
	
	

	6.4

Undertake turtle nesting beach surveys for new sites to collect initial baseline data for at least five years and continue surveys for those already initiated. 
	
	
	
	

	6.5

Initiate long term turtle nesting monitoring at index nesting beaches and continue for those already initiated. 
	
	
	
	

	6.6

Incorporate monitoring of specific impacts of climate change and determining responses of marine turtles, in long term turtle nesting monitoring: 

· Nests’ sand temperature using data loggers (to provide an indication of likely hatchling sex ratio);  

· Hatchling success;  

· Nesting population each year;  

· Temporal changes of beach morphology  
	
	
	
	

	6.7

Develop and distribute a regional manual for conducting turtle nesting monitoring beach surveys. 
	
	
	
	

	OBJECTIVE 2: Identify major marine turtle stocks in the Pacific Islands region

	6.8

Distribute regional procedures and protocol for genetic sampling, which includes non- lethal techniques and address ownership of genetic information and material collected. 
	
	
	
	

	6.9

Develop partnerships to undertake genetic sampling and analysis with Members and relevant genetic researchers (such as Dr. Peter Dutton) and Laboratories/Institutes (such as IFREMER-Indian Ocean), including facilitation of CITES permits. 
	
	
	
	

	6.10

Report the results of genetic sampling and identification of major turtle stocks in the region to Members. 
	
	
	
	

	OBJECTIVE 3: Identify and monitor all major marine turtle foraging grounds in the Pacific Islands region 

	6.11

Collate and distribute published information on marine turtle foraging grounds in the region to Members. 
	
	
	
	

	6.12

Identify and map major / critical in-water sites and prioritise foraging habitats for long term monitoring. 
	
	
	
	

	6.13

Undertake long term surveys at major marine turtle foraging sites for abundance and trend estimates at these sites. 
	
	
	
	

	6.14:

Undertake seagrass mapping and monitoring where possible. 
	
	
	
	

	6.15

When opportunities arise, ensure aerial surveys include turtles at foraging grounds. 
	
	
	
	

	6.16

Encourage the use of CMS standardized questionnaire for marine turtles (distribution, identification of foraging areas, occurrence and interaction with fisheries). 
	
	
	
	

	6.17

Undertake satellite tagging to fill information gaps where it is needed, cost effective and feasible. 
	
	
	
	

	OBJECTIVE 4: Implement the Turtle Research and Monitoring Database System (TREDS) in SPREP member countries and territories 

	6.18

Continue implementation of Information and Data Sharing Policy for TREDS. 
	
	
	
	

	6.19

Continue to conduct in-country TREDS training, follow up for use and report generation. 
	
	
	
	

	6.20

All Members to use TREDS in accordance with the adopted policy. 
	
	
	
	

	6.21

Members and participating organizations/projects submit data at least annually to the TREDS Database Officer for incorporation into regional database to enable regional analysis. 
	
	
	
	

	6.22

Reporting 

· Members and participating organizations/projects report to SPREP at least annually on tagging records and activities, noting that tag re-issue will be dependent on reporting.  

· Report recovered tags immediately to SPREP using appropriate form (where available) or providing standard information.  

· SPREP to provide reward (such as a t-shirt, poster, etc.) for recovered tags;  

· SPREPtoreportannuallytoeachmemberontagsdistributedandrecovered,resultsof  mapping, and other significant data, including an annual summary report of all countries combined to be distributed to all Members and participating organizations/projects.  
	
	
	
	

	6.23

Institutional commitment 

· SPREP commits to long-term maintenance of the TREDS programme;  

· Seek long-term funding from Members and partners (including NGOs, IGOs and the private sector) to maintain TREDS Officer and programme.  
	
	
	
	

	6.24

Continue to distribute tags and applicators to Members undertaking tagging activities and engaged in SPREP approved tagging programme. 
	
	
	
	

	6.25

Link to other databases that contain marine turtle data and ensure the SPC database is linked to TREDS.
 
	
	
	
	

	THEME 7: SUSTAINABLE DEVELOPMENT

OBJECTIVE 1: Encourage the sustainable use of marine turtles

	7.1

Document the extent of marine turtle eco-tourism, including head-starting programmes, and turtle related activities in the region. 

other stakeholders. 
	
	
	
	

	7.2

Develop and apply regional guidelines for responsible and sustainable eco-tourism based on marine turtles. 
	
	
	
	

	7.3

Identify and encourage / facilitate alternative livelihoods (including income generating activities) that are not detrimental to marine turtles and their habitats, in consultation with local communities and other stakeholders. 
	
	
	
	

	7.4

Prohibit the commercial harvesting of marine turtles, commercial trade of their parts and derivatives. 
	
	
	
	

	7.5

Encourage sustainable management principles to traditional / subsistence uses of turtles permitted for food, including through community-based management approaches. 
	
	
	
	

	7.6

Discourage the keeping of marine turtles in captivity (except through a permitting system for rehabilitation, research and educational purposes). 
	
	
	
	

	7.7

Develop best practice guidelines for turtles permitted to be kept in captivity and make available to SPREP Members. 
	
	
	
	

	7.8

Encourage member states to establish sustainable funding mechanisms (e.g. trust funds, GEF funding) for marine turtle conservation. 
	
	
	
	

	THEME 8: NATIONAL, REGIONAL AND INTERNATIONAL COLLABORATION AND PARTNERSHIP

OBJECTIVE 1: Increase national, regional and international collaboration and partnership for turtle conservation and management 

	Action in Regional Marine Turtle AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency
	New Proposed Objectives/Actions

	8.1

Re-initiate negotiations or consultations for a regional marine turtle arrangement, e.g. MoU under the auspices of CMS or other alternatives. 
	
	
	
	

	8.2

Encourage and support sub-regional or bilateral arrangement between states that share the same turtle stocks as illustrated by results from research. 
	
	
	
	

	8.3

Dr. George Balazs and Dr. Colin Limpus to continue as Marine Turtle Technical Advisers to SPREP and members and increase utilization. 
	
	
	
	

	8.4

Establish direct contact and formal communication with various stakeholders in turtle conservation (ie: Inter American Convention for the Protection and Conservation of Sea Turtles (IAC), WCPFC, SPC, FFA, USP, US National Marine Fisheries Services, IUCN, collaborating Universities and Laboratories, collaborating NGOs, etc.). 
	
	
	
	

	8.5

Foster partnerships to support MTAP implementation at national and regional levels (including Governments, NGOs, private sector and local communities). 
	
	
	
	

	8.6

Continue to develop and strengthen regular communication exchanges with countries / territories through media, including a section on marine turtles in the SPREP newsletter and other relevant newsletters and PI-Marine Turtle list server. 
	
	
	
	

	8.7

Continue to identify and strengthen communication between relevant laboratories and universities to conduct genetic analysis for marine turtle biopsy samples. 
	
	
	
	

	8.8

Encourage Members to abide with CITES principles and regulation concerning marine turtles trade, export/import. 
	
	
	
	


