Concept Note
Pacific Islands Sustainable Energy Week?? Name of the event open for discussion!
Theme: TBD e.g Towards an energy secure Pacific

Objective
Build on an existing or a few of the existing events in PEOG calendar to create an event where people from the Pacific from different backgrounds can meet, network, discuss, learn, collect information and exchange ideas on sustainable energy.
· Stage an event that includes formal presentations, a variety of side-events and a trade show.
· Reach a wide audience within and outside the energy sector
· Reach the public and raise awareness of energy issues in the Pacific

Background
There is an increasing amount of information produced on sustainable energy in the Pacific island Countries (PICs). Most of this information is theoretically available to the public, however, there are limited mechanisms in place for wide dissemination of this information and opportunities for public, private sector, non-governmental organisations (NGOs), community based organisations (CBOs) and other stakeholders from different sectors to meet, mix and discuss their concerns, present projects and research, network, exchange and collect information to take back to their respective countries around the Pacific. 
On the other hand, every year a number of project-based / small workshops are organised which target a specific audience in a specific country but potentially have information that would be of interest to a wider group and also to people from other countries around the Pacific. Another issues is that sometimes time between the workshops is very limited so people have to select one workshop / meeting over another because they cannot be away from home continuously for many weeks. This situation is exacerbated by limited flights and difficult flight schedules for travelling between PICs. Yet what we want to provide, ideally, is a maximum access to information and knowledge exchange at minimum disruption and cost (both to ourselves and to the environment in terms of flight CO2 emissions).
Therefore there could be significant benefits to a wide range of PIC energy stakeholders in the creation of a forum where they can present and access information, while at the same time organising and/or participating in necessary meetings and making contact with projects partners and donor agencies. There is also a need for more access to information and better exchange of information and experiences between Pacific Islanders themselves, as well as dissemination of information and experiences from outside the Pacific.
By combining a few events / workshops into a single week there would also be benefits in terms of saved costs for participants and reduced travel burden. An energy week could also have the benefit of raising the profile of energy and reaching outside our own sector to the general public as well as professionals in other fields (climate change, agriculture, water, land use, etc.).
The information presented could be mainly Pacific-based i.e. focusing on the issues, policies, plans, strategies, projects, community actions, etc, from the Pacific and current activities in the Pacific today. The focus on “what is going on in energy in the Pacific today” would facilitate exchange between Pacific Island countries, but at the same time the event would not be closed to regional and international representations which could provide information on global issues, solutions, actions which are relevant and/or replicable to the Pacific.

Method
The concept is that the Energy Week would build upon existing energy meetings and bring them to a wider audience by combining them into one week. Participants travelling for one event would have the opportunity to attend another one also of interest. This would save time and travelling costs. The structure might be in 3 parts, e.g.
1) Main events with presentations in the mornings
2) Side-events, parallel presentation sessions on specific topics, mini-workshops, project meetings, etc. in the afternoon
3) Trade show open to the public all day
Focus in sessions under part 1) could be on presenting and sharing experiences from projects, programmes and policies that have been implemented in the Pacific, i.e. what have been the results, the impacts, What lessons have been learnt? Success stories, failure stories. These could come from Government, private sector, NGOs or CBOs, etc. Such a format would be economical [?] particularly if these main sessions were structured around an existing event, e.g. PPA Annual Conference, PIGGAREP review, etc. that usually takes 4 or 5 days and could be billed as one of the main sessions of the Energy Week. Some [existing energy-related ?] projects also have an information dissemination component and can use the energy week to make presentations to their audience instead of organising a separate event. These sessions could adopt a theme each in line with the organisation leading the session.
For part 2) there would be a call for organisations interested in organising “side-events”. Side-events could be a variety of different activities, such as training sessions, mini-workshops, feedback sessions, informal discussions etc or more structured meetings such asproject meetings, steering committee meetings, etc., there could also be some presentation sessions organised on more specialised topics if there is a specific demand or request.
For the 3rd part, the private sector would be invited to stage a trade show at the same venue. Private sector from the Pacific Islands and Territories as well as the wider Pacific Region can be invited through an open call for registration of interest to have a booth. Booths could also be available to any public organisation or NGO, CBO which would like to publicise.  The trade show would be open to the public and could also be advertised to local schools for day trips as an introduction to energy technologies, etc. We could discuss setting fees for booths – these could be tiered depending on type of organisation – and this could help offset csots.
Suggested timing and logistics
IRENA (renewable energy), UNEP Riso (CDM / voluntary carbon market) and BizClim (sustainable energy trade forum) all want to run energy related workshops in a Pacific island Country in second half of 2012. They can also all be asked if they could support an event in 2013. Then there are some project-based workshops and other events that run annually:
· Pacific Power Association Annual Conference 2013[footnoteRef:1]  [1:  The PPA Conference in Vanuatu in July is currently the only major energy meeting in 2012. However, July is too early to organise for this year. It could be considered for next year  – the audience is quite diverse as it involves energy officials, utilities, private sector from abroad (Allied members) and development partners.
] 

· PIGGAREP review
· IUCN?
· World Environment Day is June 5th each year
· PSC meeting for North-REP (e.g for 2012 in December in RMI) – where PEOG is invited
· And I am sure there are more 
As well as the timing another issue is logistics. The venue will have to include space for a trade show as well as rooms for “main presentations / meeting” and rooms for parallel “side-events”. A bigger venue would have some additional costs but this would be outweighed by the individual costs of hoting many smaller events. There would also be the savings on multiple flights for the participants attending one event instead of many.

Resources required
There would be considerable time and effort required to stage an Energy Week. However, we already put quite a lot of time into staging several separate events every year. Combining these into an Energy Week – possibly bi-annual could produce a sum that is greater than its parts?? 
For example (events selected and participation is purely for the sake of the example), take a situation where four separate meeting / training sessions are held. The costs incurred might be as follows:
	Event
	Items
	Estimated cost / USD

	PIGGAREP annual review
	Flights for  11 energy officials or utility staff to travel to meeting
	22,000

	Training of southern utilities
	Flights for 12 utility staff to travel to training
	24,000

	Regional workshop on energy security indicators
	Flights for 14 energy officials and 4 donor partners
	36,000

	ABC Project training on grid-connected PV
	Flights for 6 utility staff or energy officials
	12,000



	TOTAL
	For 4 separate events
	94,000



If all the above events/meetings took place in the same week:
	Event
	Items
	Estimated cost / USD

	“Sustainable Energy Week”
	Flights for  14 energy officials, 12 utility staff and 4 donor partners to travel to meeting
	60,000



This is just the savings in flights. There would also be savings in local transport and accommodation costs. With a greater number of people coming to the same venue, better prices may be negotiated with local hotels.
Going forward – next steps
If PEOG members would like to take this forward it is suggested:
· Donors and development partners are informed as soon as possible of this idea and are asked for feedback on whether they would host a side event and what level of support they might be able to provide
· That a working group comprising a representative from each of the PEOG members, i.e. a group of 5 people plus a representative from IUCN, is put together to take this forward as it will require considerable coordination and a group dedicated to the task. A small focused group can also take this forward relatively quickly.
In addition, if funds are available either from one PEOG partner or through pooling of funds, it is suggested to hire an event coordinator who can dedicate their time 100% to the organisation of the event, marketing, communications, logistics, etc. This event should not detract from PEOG energy staff normal work which is to provide technical assistance, training, etc. to the PICTs.
An example: SPC ‘s ICT programme have done this kind of thing quite frequently – 2010 was the last one in Solomon Islands and all sorts of organisations jumped on because it one of the few times they could get the same people together (ADB, WB, UNDP etc), do the steering etc meetings. ICT also used to do it at their Ministerials too (last one Tonga 2010).
Finally, if we think this scope is too large, we can scale it down to the right size which is manageable and makes sense to all of us.

Additional ideas:
· Perhaps there is the possibility to develop a portal through the website (SPC to host?) where we can post discussions, video clips, etc etc – this will provide the opportunity for those that will not be able to participate in person.

· The other component would be to also take the sessions to a community (wherever we going to host it) – apart from having sessions with those whom are already familiar with energy. One activity we used to do in SOPAC Annual meetings (i.e. wherever the meeting is hosted) is to have presentations in schools around that country – it generates quite an interest
