4

	[image: image1.jpg]



	PACIFIC ISLANDS FORUM SECRETARIAT


	


PIGGAREP 5th Multi-Partitie Review Meeting and 16th Project Board Meeting
20 – 24 August, Savaii, Samoa
REMARKS

by 

Jonathan Mitchell
Project Manager
Pacific Environment Community(PEC) Fund
Madam Chair, Ms Neeleema Noble, Resident Representative UNDP Samoa,
Ms Netatua Pelesikoti, Director Climate Change, SPREP 
Ms Silia Ualesi, Project Manager for PIGGAREP 

Forum Island Country member representatives,

Fellow members of CROP and Development Partners, 

Ladies and Gentlemen.
Good afternoon to you all.
2.
Thank you for the opportunity to provide a few remarks on the Pacific Environment Community Fund or PEC Fund at this PIGGAREP 5th Multi partite Review meeting and 16th Project board meeting.
3.
I wish to focus my remarks on the PEC Fund as it relates to the PIGGAREP.  In doing so and for the benefit of those not familiar with the PEC Fund, please allow me to provide briefly some background to the PEC Fund, some context to the projects to be funded under it and a short summary on the status of PEC Fund proposals received. 

4.
At the 5th Summit of the Meeting of Pacific Leaders and the Prime Minister of Japan, a process known in short as the PALM process, held in May, 2009 in Hokkaido, Japan, Leaders issued the Islanders’ Hokkaido Declaration which reaffirmed the Leaders’ commitment to work together and collaborate and cooperate on a wide range of issues.  
5.
The Hokkaido Declaration also launched the Pacific Environment Community initiative. An initiative designed to promote the development and implementation of practical pacific-tailored approaches to combating the impacts of climate change. A contribution of  ¥6.8billion (or approximately US$66 million dollars) was provided by the government of Japan as the PEC Fund to help FICs to tackle climate change issues with a focus on the provision of solar power generation systems and sea water desalination plants or a combination of both.

6.
The Pacific Islands Forum Secretariat was tasked to manage the fund in close collaboration with the government of Japan. Each FIC is provided with an indicative allocation of USD$4 million. Agreed Guidelines and Project Procedures for the PEC Fund were adopted in 2010. They provided for the establishment of a governance structure for the PEC Fund including a Joint Committee (JC), Project Management Unit (PMU) and Technical Advisory Group (TAG). 

7.
A Joint Committee or JC comprising senior representatives of the Government of Japan and the Pacific Islands Forum Secretariat is the decision making body for the PEC Fund and provides oversight and approves projects to be funded under the PEC Fund. The JC is chaired by the Secretary General of PIFS.
8.
To support the Joint Committee, a PEC Fund Project Management Unit or PMU has also been established at the Pacific Islands Forum Secretariat tasked with administering and managing the PEC Fund. The PMU is staffed by three personnel and I am accompanied here with the PEC Fund Technical officer, Mr Leonaitasi Taukafa.

9.
In addition to this, an independent Technical Advisory Group (TAG) was established, comprising of four technical experts recommended by the Secretariat of the Pacific Community (SPC), Pacific Power Association (PPA) and the Government of Japan. The experts are specialised in the fields of climate change, renewable energy, water and sanitation and undertake technical assessments of project concept notes and detailed project proposals and makes recommendations to the JC for decision making. One of our TAG members is also present here today in his capacity as Deputy Director for the Energy Division of the Secretariat of the Pacific Community (SPC). I take the opportunity to acknowledge Mr Fifita’s presence and the valuable technical advice he has provided to the PEC Fund thus far. The other TAG member and you are all familiar with is Mr Herbert Wade.
10.
With the PEC Fund governance structure explained, I would now like to highlight the process involved in accessing the PEC Fund. The PEC Fund Project Procedures was developed to guide FICs in the development of their proposals. The Project Procedures provides for a two phase process. 
11.
Phase 1 involves Forum Island Countries submitting a concept note, which is assessed by the PMU and TAG. If a concept note is approved, countries are invited to proceed to phase 2 which involves the development of their detailed project proposal based on the approved concept note. 

12.
Once a detailed project proposal is submitted, the PMU and TAG make their assessments and recommendations are then provided to the Joint Committee who make a final decision for funding. If a detailed project proposal is approved by the Joint Committee, the Pacific Islands Forum Secretariat then enters into a Financing Agreement with the recipient country and the project begins implementation.
13.
Drawing up detailed project proposals requires special technical skills that are unfortunately not readily available within FICs. In recognising this, the PEC Fund Project Procedures has made provisions to support the use of Technical Assistance for that purpose. In addition to this, our unit has provided technical support on the development of proposals when requested by our member countries. 
14.
In July 2010, a call for proposals was sent to FICs through the formal PIFS communications channel. Since then, FICs have made significant progress in the development and submission of their concept notes and detailed project proposals.
15.
Please allow me to make some observations on how FICs have progressed in accessing and implementing their allocations under the PEC Fund. Detailed project proposals have been approved and Financing Agreements have been signed between PIFs and eight out of the 14 Forum Island Countries participating in the PEC Fund and this is significant progress and I commend those countries for their efforts. The remaining Forum Island Countries are now developing or finalising their detailed project proposals. 
16.
As you will note, some FICs have decided to utilise their USD$4million allocation for a single project, while others through two or three projects. In addition, some countries have chosen to do both solar power generation projects and salt water desalination projects, depending on their needs.

17.
A clear observation that can be made is that all FICs have chosen to use all or part of their allocations for solar power generation. In some countries this may be grid connected, in others it is solar home systems, while some will use hybrid systems and others solar powered desalination plants.
18.
In relation to the linkages between PIGGAREP and PEC Fund, these I have touched on yesterday and they include co-financing or various activities under a single PEC Fund detailed project proposal. This has already been done in Cook Islands, where PIGGAREP is funding activities as part of these countries PEC Fund proposal. 

19.
Other opportunities include PIGGAREP funding soft activities, given that the PEC Fund is primarily funding hardware. Even though there are soft components in PEC Fund proposals such as self financing activities, capacity building, there are several other opportunities that can explored before, during and after the implementation of PEC Funded projects.  I wish to encourage member countries to consider these possibilities not only for PEC Funded projects but others that are ongoing.
20.
In addition to this, PIFS and PIGGAREP co-funded a joint workshop on proposal writing in Cook Islands in July 2011. We also had the generous involvement of UNDP and SPC at this workshop. I can attribute the timely submission and approval of PEC Funded to the capacity developed at this workshop. Future collaboration on other activities, including joint in-country missions is another possible avenue that we can explore. 

21.
Over the coming months, a key task for PIFS will be to assist all FICs in completing the development of their concept notes and detailed project proposals and expediting the implementation of their PEC Fund projects. 

22.
I also wish to mention that at the last PALM meeting held in May of this year, Forum Island Country leaders expressed their gratitude to the Japan Government for the PEC Fund and requested a replenishment of the Funds. In addition to this leaders requested that the scope of the PEC Fund be expanded to support other areas apart from solar PV and desalination plants. The Government of Japan announced 500billion yen of support for the Pacific over the next three years and the Government of Japan is yet to announce its package of assistance over the next three years and once this is made known, then we will know whether or not there will be a replenishment of the PEC Fund and of course whether the scope will be expanded. 

23.
Thank you for the opportunity to provide remarks on the PEC Fund and progress to date. 

24.
With these words, I thank you all for your kind attention.
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