
 

 

 
 
 

ANSWERS TO CLARIFICATION QUESTIONS 

 
 
 

Q1. Could you please send me the soft copies of the ESRAM studies for my review? 
 
Response: The soft copies of the ESRAM studies are in this drop box folder:  
https://www.dropbox.com/sh/dnf9iqvuy7gnwel/AAC5buAMk400PCYSUVPws_rwa?dl=0. Not 
all documents are in their final versions. 
 

Q2. What is your timeline for this work? 
 

Response: The project would like the synthesis reports to be completed by end of October 
2017. 

 
Q3. Do you have an estimated budget? 
 

Response: The estimated budget is in the region of USD30,000.  

 

Q4. Could you please send me the relevant ESRAM studies so I can review them before I put 
together a proposal? 
 

Response: Refer Q1. Above 

 

Q5. Could you please send a link to the relevant ESRAM studies and any other reports that 
are listed in the tender under the Terms of Reference, section B? 
 
Response: Refer Q1. Above 

 
Q6. In the Terms of Reference, section D, it mentions that the consultant will receive a 
“draft synthesis report outline” and examples of synthesis reports for reference. Can you 
please provide the draft outline and any example synthesis reports in advance? 
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Response:  

A guide for the synthesis report is as follows: 

 Title  

 Context 

 Ecosystem & Socio-economic Resilience Analysis & Mapping (ESRAM)  

o Key findings (in infographic, pics, chart, tables etc) 

 EbA options identification and assessment 

 Acknowledgements 

Here are examples for your reference:  

https://www.sprep.org/attachments/Publications/Choiseul_Sol_EBA_synthesis.pdf 
https://www.sprep.org/attachments/Publications/CC/iva-assessment-synthesis-
abaiang.pdf 
https://www.dropbox.com/s/yxg748nh3ys5zki/TWI%20Seagrant%20Resiliency%20-
%20synthesis%20booklet%202017-03-20%20FINAL%20SCREEN.pdf?dl=0 

 

Q7.  Based on our experience, the suggested project timeline and estimated days of work 
are not adequate to complete this project to our high standards. Is it possible to extend the 
deadline for completion/delivery date? Or is it possible to complete the synthesis reports in 
three different phases, focusing on completing one synthesis report within the suggested 
project timeline?  
 
Response: The idea is to put together a team to work on the reports simultaneously. The 
project is aiming to launch the reports at the UNFCCC COP23 in Bonn Germany in November 
2017. 

 
Q8. Will it be possible to work directly with the author/s of the ESRAM reports? Have 
funds been provided for this?  
 

Response: The authors are obliged to provide support. 

 
Q9. Will it be possible to access original GIS map files, or to work directly with the GIS 
person that created the maps in the ESRAM reports? Have funds been provided for this? 
 
Response: Yes these resources will be made available by the authors. 

 
 
Q10. Is SPREP willing to provide high quality photographs and to help source relevant 
photographs where necessary? Should we include a line-item to purchase photographs 
(if necessary) in our budget? 
 
Response: The project should have enough high quality photos in house to support the 
reports. 
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Q11.Producing diagrams and infographics can be one of the more time-consuming and 
costly components of these kinds of synthesis reports. To better enable us to estimate 
budgets, it would be helpful to know how many diagrams/infographics are needed for 
each synthesis report. 
 

Response: It is difficult to say without first reviewing the reports using a synthesising lens. 
However, we estimate at least 5 diagrams/infographics per report. 

 


