
 

 

REQUEST FOR TENDERS 
 
File: AP_4/12/18  
Date: 30 August, 2017  
To: Interested Consultants 
From: Clark Peteru, Legal Adviser 
 
Subject:  Request for tenders: Data Protocol Consultant (INFORM 
Project) 

 

1.   Background 

 
1.1. The Secretariat of the Pacific Regional Environment Programme (SPREP) is an 

intergovernmental organisation charged with promoting cooperation among 
Pacific islands countries and territories to protect and improve their environment 
and ensure sustainable development. 

1.2. For more information, see: www.sprep.org.  

 

2.   Specifications: statement of requirement 

 
2.1. SPREP would like to call for tenders from qualified and experienced Consultants 

who can offer their services/ expertise to SPREP for the following Duties and 
responsibilities: 

 
2.2    Environmental legal advice and services 

a) Provide legal advice and support to the project on relevant legal matters 
pertaining to the establishment of the network of environmental databases in 
each country. 

b)  Conduct a stocktaking of existing legal and policy instruments and relevant 
literature on data sharing protocols and identify needs and gaps to be addressed 
and strengthened under the project. 

c) Based on the stocktaking review, prepare draft laws and data-sharing protocols 
in consultation with relevant national entities and stakeholders 

d) Provide training and capacity building activities on legal and policy processes 
relevant to data sharing to raise awareness and understanding of key 
stakeholders 
 

2.3 This consultancy assignment is expected to be spread throughout the project duration 
with the first 12 months focusing on the drafting of data sharing protocols and the 
remaining 3 years providing advisory services by way of retainer as the protocols are 
put into practice. 
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2.4 The successful applicant will need to provide documented nature, scope and 
capacity of its services by 20 September 2017. 

 

3.   Conditions: information for applicants 

 
3.1. To be considered for this tender, interested suppliers must meet the following 

conditions:  
 

a) A Degree in law or qualification in data management, with applied 
relevant work experience in excess of the minimum required relevant 
experience. 

b) Experience with environmental data management and data sharing protocols 
and agreements is highly desirable. 

 

4.   Submission guidelines 

 
4.1. Tender documentation should demonstrate that the interested supplier satisfies 

the conditions stated above and is capable of meeting the specifications and 
timeframes. Documentation must also include supporting examples to address 
the evaluation criteria. 

4.2. Tender documentation should outline the interested supplier’s complete 
proposal: methods, personnel (skill sets/curricula vitae), timeframes and costs. 

4.3 Tenderers/Bidders must insist on an acknowledgement of receipt of 
tenders/proposals/bids. 

4.4 Provide at least three (3) referees as part of the tender application, including the 
most recent work relevant to this position 

4.5 Complete the tender application form provided 

4.6 Tender submission must be in USD 

4.7 Tender should itemize all associated cost involve to complete the assignment 

4.8 The proposal must remain valid for 90days from date of submission 

 

5.  Tender Clarification 

 

5.1. Any clarification questions from applicants must be submitted by email to 

maraeap@sprep.org and copy clarkp@sprep.org before 06 September 2017. A 

summary of all questions received with an associated response will be posted 

on the SPREP website www.sprep.org/tender by 08 September 2017. 

 

6.  Evaluation criteria 

 
SPREP will select a preferred supplier on the basis of SPREP’s evaluation of 
the extent to which the documentation demonstrates that the tenderer offers the 
best value for money, and that the tenderer satisfies the following criteria. 
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6.1 At least 10 years’ experience in environmental or communications law, or in all 
aspects of data management, with at least 5 of those years at the senior 
advisory level, preferably within the Pacific region 

6.2 Knowledge of international law and organizations and MEA’s. 

6.3 Demonstrated experience in working within a multi-disciplinary and multi-
cultural team environment with strong strategic advisory, organizational, 
analytical, facilitation and problem solving skills. 

6.4 Experience in programme and project planning 

6.5  Excellent written and verbal communication skills including high level of 
presentation and inter-personal skills with sound experience in capacity building 
and establishing and maintaining effective relationships and partnerships with 
a diverse group of people. 

6.7  Detailed Financial Proposal in USD dollars. Clearly identify amount for fees, 
expenses and all other related costs. 

 

7.  Deadline 

 

7.1. The due date for submission of the tender is: 20 September 2017, midnight 

(local time Apia, Samoa) 

7.2. Late submissions will be returned unopened to the sender. 

7.3 Please send all tenders clearly marked ‘TENDER: Data Protocols Consultant’ 
to one of the following methods:  

  
Mail:    SPREP 
 Attention: Procurement Officer 

PO Box 240  
Apia, SAMOA 

 
Email: tenders@sprep.org  
 
Person: Submit by hand in the tenders box at SPREP reception,  
              Vailima, Samoa. 
 
 
SPREP reserves the right to reject any or all tenders and the lowest or any tender will 
not necessarily be accepted. 
  
 For any complaints regarding the Secretariat’s tenders please refer to the   
Complaints section on the SPREP website 
http://www.sprep.org/accountability/complaints 
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TERMS OF REFERENCE 
 

Inform Project - Data Protocols Consultant 
 
Background 
The Secretariat of the Pacific Regional Environment Programme or SPREP has received funding 
assistance from the Global Environment Facility to undertake a regional project that assists 14 
Pacific Island Countries to strengthen their national capacity to implement their obligations 
under the Rio Conventions. In addition, the project will help countries to report effectively on 
how they are progressing with meeting their obligations to the individual secretariats of the UN 
Convention on Biological Diversity, UN Framework on Climate Change and the UN Convention 
to Combat Desertification. For the purpose of this project, MEA refers specifically to the 3 Rio 
Conventions on biodiversity, climate change and land degradation. 
 
The regional project titled “Building National and Regional Capacity to Implement Multi-lateral 
Environment Agreements (MEA) by Strengthening Planning and State of Environment 
Assessment and Reporting in the Pacific” will establish a Pacific Island Country (PIC) network of 
national and regional databases for monitoring, evaluating, and analysing environmental 
information to support environmental planning, forecasting, and reporting requirements at all 
levels. 
 
Specifically, the goals of the project related to this consultancy are to: 
 

1. Strengthen the legal, policy, and planning frameworks to support collection and sharing 
of environmental data; and 

2. Ensure legal permissions are in place to enable a functioning network of national and 
regional databases  

 
SPREP is currently in the process of establishing the Project Management Unit/PMU within its 
Environmental Monitoring and Governance Division. PMU staff and consultants are currently 
being recruited to carry out the implementation of key project activities.  
 
The Data Protocols consultant will provide legal and policy support to the PMU and will work 
under the direct supervision of the Project Manager. This consultancy assignment is expected 
to be spread throughout the project duration with the first 12 months focusing on the drafting 
of data sharing protocols and the remaining 3 years providing advisory services by way of 
retainer as the protocols are put into practice. The Project Manager together with the PMU 
staff will determine with the consultant on how best to spread the work to achieve the 
objectives of the project. 
 
Data Protocols Consultant 
Duties and responsibilities are: 
 
1. Environmental legal advice and services; 

e) Provide legal advice and support to the project on relevant legal matters pertaining to 
the establishment of the network of environmental databases in each country. 

f)  Conduct a stocktaking of existing legal and policy instruments and relevant literature 
on data sharing protocols and identify needs and gaps to be addressed and 
strengthened under the project. 

g) Based on the stocktaking review, prepare draft laws and data-sharing protocols in 
consultation with relevant national entities and stakeholders 



 

 

h) Provide training and capacity building activities on legal and policy processes relevant 
to data sharing to raise awareness and understanding of key stakeholders 
 

 
 
2. Consultancy Deliverables 
 

 Main Duty Output 

1 Prepare and submit a work-plan for 
the first 12 months for approval by 
the Project Manager. 

Approved Work-plan for the first 12 months. 

 

2 Undertake a review and analysis of 
existing national and regional 
environmental data-sharing 
protocols with internal and 
external partners and identify 
needs and gaps  

Analytical report that captures countries 
existing policies and procedures for sharing 
environmental data, identifies needs and gaps 
and proposes and implements solutions 

 

3 

Draft Data Sharing Protocols for 
sharing environmental information 
within and between Pacific Island 
Countries, with SPREP and with 
international users  

 data sharing protocol within Pacific island 
countries: institution-institution, 
institution-government;  

 data sharing protocol in different 
countries: country-country, country-
institution, and institution-institution  

 data sharing protocol for regional 
institutions or countries to international 
institutions  

4 
Draft legal and policy papers for 
cabinet submissions to introduce 
changes to strengthen the national 
planning and legal frameworks for 
implementing and reporting on 
MEAs.  

 Cabinet papers drafted. 

 Written policy analysis and advice on the 
work needed to strengthen the 
implementation and reporting on MEA 
including sharing of environmental data 
within and across countries and 
development partners. 

5 

Attend and assist national and 
regional workshops where 
necessary to provide technical 
input 

Technical support to project related national 
and regional meetings including the following: 

 

a) Regional Inception Workshop; 

b) National workshops; and 

c) Regional workshops and meetings to 
be determined and carried out by the 
project manager from time to time. 

 



 

 

 Main Duty Output 

6 
Provide training and capacity 
building on legal and policy 
processes relevant to data sharing 
to raise awareness and 
understanding of key stakeholders 

Training and capacity building awareness 
workshops targeting key stakeholders including 
parliamentarians, cabinet and other decision-
makers of the data-sharing protocol, as well as 
increasing understanding of the importance of 
the work to effectively implement and report 
on the MEAs. 

 
Qualifications 
 
Essential 

1. A degree in law or qualification in data management. 
 
Knowledge / Experience 
Essential 

1. At least 10 years practicing law or 10 years managing a data sharing system 
2. A good understanding of key environmental data management needs in the context of 

Small Islands Developing States 
3. Experience in the implementation of Multilateral Environmental Agreements 
4. Excellent written and verbal communication skills including high level of presentation 

and inter-personal skills, engagement with stakeholders and experience in maintaining 

effective relationships with a diverse group of people and ability to work as part of a 

team within a multi-disciplinary and multi-cultural environment   

 
 

Highly desirable: 
1. Experience with environmental data management and data sharing protocols and 

agreements  
 


