
 

 

 

REQUEST FOR QUOTES 
 
File: AP 4/13/5   
Date: 17 February, 2017  
To: Interested suppliers 
Contact: Ainsof So’o (ainsofs@sprep.org) 
 
Subject: Request for quotes: PIPAP Web Portal Review and Development 

1.   Background 

 
1.1. The Pacific Regional Environment Programme (SPREP) is an 

intergovernmental organisation charged with promoting cooperation among 
Pacific islands countries and territories to protect and improve their environment 
and ensure sustainable development. 

1.2. For more information, see: www.sprep.org.  

 

2.   Specifications: statement of requirement 

 
2.1. SPREP would like to seek quotes from qualified and experienced Graphics 

Designers and/or Web Developers who can offer their services to review and 
update the look and feel of the Pacific Island Protected Areas Portal (PIPAP) 

2.2. The successful applicant will update the look and feel of the PIPAP based on a 
review, recommendations and consultation with SPREP staff. 

2.3. Specific tasks: 

 Review the PIPAP including recommendations for improvement 

 Create a wireframe for the homage page and main areas of the PIPAP 

 Create a graphic web template for the homepage and main areas of the PIPAP 

 Create a Drupal 7 theme based on the graphic web template 

 Update the PIPAP look and feel with the Drupal 7 theme and graphic web template  

 Work closely with relevant staff of SPREP 

3.   Conditions: information for applicants 

 
3.1. To be considered for this, interested suppliers must meet the following 

conditions:  

 Experience with reviewing websites 

 Excellent knowledge in working with Drupal 7, Centos 7 and Postgres 

 Submit a CV to demonstrate that they have the requisite skills and experience 
to carry out this contract successfully including a list of websites they have 
done similar work on recently. 
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 Provide three references as part of the submission. 
 

4.   Submission guidelines 

 
4.1. Documentation should demonstrate that the interested supplier satisfies the 

conditions stated above and is capable of meeting the specifications and 
timeframes. Documentation must also include supporting examples to address 
the evaluation criteria. Describe any additional minimum content and format 
requirements. 

4.2. Documentation should outline the interested supplier’s complete proposal: 
methods, personnel (and their skill sets/curricula vitae), timeframes and costs. 

4.3 Bidders must insist on an acknowledgement of receipt of quotes/proposals/bids. 

 

5.  Clarification 

 

5.1. Any clarification questions from applicants must be submitted by email to 

ainsofs@sprep.org before 24th February, 2017. 

 

6.  Evaluation criteria 

 
6.1. SPREP will select a preferred supplier on the basis of SPREP’s evaluation of 

the extent to which the documentation demonstrates that the bidder offers the 
best value for money, and that the bidder satisfies the following criteria. 

 

 Experience with reviewing websites 20% 

 Experience with web design 20% 

 Experience with Drupal 7 30% 

 Price 30% 
 

7.  Deadline 

 

7.1. The due date for submission is: 24 February 2017. 

7.2. Late submissions will be returned unopened to the sender. 

7.3 Please send all quotes clearly marked ‘Request for Quotes: PIPAP Web Portal 
Review and Development’ to one of the following methods:  

  
Mail:    SPREP 
 Attention: Procurement Officer 

PO Box 240  
Apia, SAMOA 

Email: ainsofs@sprep.org   
Fax:  685 20231 
Person: Submit by hand in the tenders box at SPREP reception,  
                         Vailima, Samoa. 
 
 
SPREP reserves the right to reject any or all bids and the lowest or any bid will 
not necessarily be accepted. 
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Terms of Reference 

Web Portal Review and Development of the Pacific Island Protected Areas Portal 
(PIPAP) 

 
Background  
PIPAP is an online portal that aims to facilitate the sharing of resources and expertise 
among Pacific Islands Protected Area Practitioners. Embedded in the PIPAP is the 
Regional Reference Information System (RRIS), the online data and information 
platform that brings together relevant information to support decision-making for 
planning, designating and managing protected/managed areas in the Pacific region. For 
more information visit http://pipap.sprep.org  
For this short term consultancy, SPREP is seeking a qualified and experienced 
Graphics Designer and/or Web Developer to review and update the look and feel of the 
PIPAP. 
Specifically, the consultant will be recruited for a term of three weeks and will work to 
review the existing online portal, make recommendations on improvements, propose a 
new look and feel for the portal and update the portal accordingly.  
 
Management oversight arrangements 
The Consultant will report to the SPREP Information Technology Manager and will work 
closely with the Systems Developer and Analyst on a daily basis and liaise with the 
BIOPAMA Country Engagement Officer on overall PIPAP and related matters. 
 
Duties and responsibilities 
Specific Tasks: 
i) Review the existing PIPAP and make recommendations on improvements  

 Identify and highlight key features on the homepage 

 Provide wireframes for main content areas (using mobile first approach) 

o Including: home, resources, news, events, countries, protected areas, 

site search 

 
ii) Propose a new look and feel which incorporates: 

 consistent layout and colour scheme 

 Makes it easier for users to find related content using meta-data (eg displaying 

related pages)  

 Includes light JavaScript animations (eg modals (subscribe, search, comments), 

menus, lazy load images, lightbox images/videos) 

 Dismiss News, Events, What’s New by swiping or closing, auto loading 

remaining content 

 Incorporates Mega menus where possible 

 Improved mobile friendliness – menus, maps, images, font-sizes 

 SEO improvements 

 Keep backdrop and colour scheme (so it is in line with SPREP website) 

 Incorporate Breadcrumbs where applicable 

 Must be based on bootstrap library 

 Must be Drupal 7 theme 

 
iii) Update the PIPAP with the agreed look and feel incorporating: 

 Improved page load times  
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Expected starting date/month of consultancy 
The consultancy will commence in March 2017 and will be for a duration of three weeks 
at a rate of USD$330 per day. 
 
Expected deliverables1 for of the consultancy. 

Deliverables Timeframe 

A review of the PIPAP including recommendations for 
improvement 
 

3 days 

A wireframe design for the home page and main areas of the 
PIPAP  
 

2 days 

A graphic web template for the home page and main areas of the 
PIPAP 
 

3 days 

A Drupal 7 theme implementing the graphic web template 
 

2 days 

An updated PIPAP using the Drupal 7 theme 
 

5 days 

 
PIPAP technology stack 
Drupal 7, PHP 5.4, Centos 7 (selinux enabled), Apache, Postgres, Memcached, Drush 
 
Other information 
Inspirations 
https://act.everyaction.com/best-nonprofit-websites-2016/creative 
https://act.everyaction.com/best-nonprofit-websites-2016/beauty  
Trends 
https://www.zazzlemedia.co.uk/blog/digital-design-trends/  
Optimizers 
http://www.seoptimer.com/pipap.sprep.org 
https://website.grader.com/results/pipap.sprep.org 
RRIS 
http://rris.biopama.org 
http://pipap.sprep.org 
 
 
 

                                            
1 All deliverables will be developed in consultation with SPREP 

https://act.everyaction.com/best-nonprofit-websites-2016/creative
https://act.everyaction.com/best-nonprofit-websites-2016/beauty
https://www.zazzlemedia.co.uk/blog/digital-design-trends/
http://www.seoptimer.com/pipap.sprep.org
https://website.grader.com/results/pipap.sprep.org
http://rris.biopama.org/
http://pipap.sprep.org/

