
IWP/MPR4/2005/WP. 4 
GLOBAL ENVIRONMENT FACILITY 

UNITED NATIONS DEVELOPMENT PROGRAMME 
SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT PROGRAMME 

THE INTERNATIONAL WATERS PROJECT  
IMPLEMENTING THE STRATEGIC ACTION PROGRAMME (SAP) FOR THE 

INTERNATIONAL WATERS OF THE PACIFIC SMALL ISLAND DEVELOPING 
STATES

FOURTH MULTIPARTITE REVIEW 
[Apia, Samoa] 

11-12 August 2005 

Agenda Item 4.
Reports from the 5th and 6th National Coordinator’s Meetings 



IWP/MPR4/2005/WP. 4 
GLOBAL ENVIRONMENT FACILITY 

UNITED NATIONS DEVELOPMENT PROGRAMME 
SECRETARIAT OF THE PACIFIC REGIONAL ENVIRONMENT PROGRAMME 

THE INTERNATIONAL WATERS PROJECT  
IMPLEMENTING THE STRATEGIC ACTION PROGRAMME (SAP) FOR THE 

INTERNATIONAL WATERS OF THE PACIFIC SMALL ISLAND DEVELOPING 
STATES

FOURTH MULTIPARTITE REVIEW 
[Apia, Samoa] 

11-12 August 2005 

Agenda Item 4.
Reports from the 5th and 6th National Coordinator’s Meetings 

5th IWP National Coordinator’s Meeting, 25-29 October, 2004, Nadi, Fiji 

The mid-term evaluation of the Project completed in July 2003 recommended increased 
attention to monitoring and evaluation (M&E) particularly with respect to linking 
national activities to the overall Project Log frame. Efforts to address this 
recommendation include a focus on monitoring and evaluation at the Fourth National 
Coordinators’ Meeting (NCM-4) in July 2004. At this meeting, draft monitoring plans for 
in-country pilot projects under the IWP were prepared.  Following an assessment of costs 
and benefits, as recommended at last year’s MPR, an extra-ordinary meeting of National 
Coordinators (their 5th Meeting) was held at Nadi, Fiji to: 

finalise of the monitoring plans that were developed during the 4th National 
Coordinators’ Meeting (supported by related 2005-2006 work plans); 
consider a draft Replication Strategy for the IWP; and 
review work programme priorities for the Project through to December 2006. 

These objectives for the Meeting were satisfactorily achieved and the results will be 
reported on throughout MPR4. 

6th IWP National Coordinator’s Meeting, 8-10 August, 2005, Apia, Samoa 

To be prepared following the Meeting and presented to MPR4. 


