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Attachment C 
Information Management1 
 
Introduction 
 
The Strategic Action Programme for the International Waters of the Pacific Small Island 
Developing States (SAP), completed in 1997, identified deficiencies in management as the priority 
threats to international waters in the Pacific Islands.  The factors contributing to the management 
root cause were grouped in two linked sub-sets i) governance and ii) understanding. 
 
The International Waters Project (IWP), which is implementing the SAP, is tasked with addressing 
these concerns.  To improve understanding, and to provide a basis for better decision-making, the 
IWP has an opportunity to pilot activities that demonstrate good practice for information 
management (IM)2.   
 
The IWP Project Coordination Unit (PCU) prepared this Attachment to guide information and 
knowledge management for the PCU and national components of the Project in participating 
countries. 
 
Information to be managed in the IWP 
 
IWP Monitoring and Evaluation will depend on the quality of information produced and 
disseminated by the Project.  Information processes to support this include information and 
knowledge acquisition, storage and analysis – and its documentation, presentation and 
dissemination.  Information managed by the IWP may include: 

• Interview records 
• Survey data 
• Monitoring (particularly environmental status and environmental stress) data 
• Photographic records 
• Project-related correspondence 
• Summary documents 
• Meeting and workshop resources and records 
• Project expenditure records 
• Personnel data 
• Asset information 
• Technical documentation 
• Partnership arrangements 
• Memoranda of Understanding 

 
IWP IM elements  
 
Priority concerns identified in the SAP relate to: 

• degradation of critical habitats; 
• degradation of water quality; and 
• unsustainable use of living and non-living resources. 

                                                 
1  A early draft of this Attachment was based on World Conservation Monitoring Centre (1996). Guide to Information Management: In the context of 

the Convention on Biological Diversity.  The United Nations Environment Programme, Nairobi, Kenya. 64 pages. 
2  Information management includes management of data and knowledge. 



 2

 
By early 2004 participating countries completed a consultative process to select one or more focal 
issue to pilot activities to address these concerns.  Reflecting the priority issues identified in the 
SAP, the focal issues were: 

• Protection of freshwater supplies; 
• Community-based waste management; and 
• Sustainable coastal fisheries (through use of marine protected areas) 

 
Information management across all components of the Project will involve: 

• understanding and servicing the essential information and knowledge needs of different 
stakeholders; 

• agreeing to, and being aware of, stakeholder roles, capacities, responsibilities and 
coordination for information and knowledge management;  

• a clear understanding of stakeholder information ownership and sharing requirements and 
needs, and 

• facilitating delivery of information and knowledge by understanding, and to the extent 
possible, addressing, constraints relating to resources (human, technological, funding, etc.), 
and co-ordination. 

   
These key areas are discussed further below. 
 
Stakeholders 
 
The IWP Communication Strategy and the IWP Social Assessment and Participation Strategy 
describe the multi-level (e.g. international, national, island-wide and local) and multi-disciplinary 
(e.g. ecological, social, cultural and economic) dimensions of the Project.  These strategies address 
the need for the IWP to support a large number of stakeholders with widely differing perspectives, 
values and needs in relation to information and knowledge (Table 1). 
 
Different stakeholders have different perspectives and expectations in relation to the information 
and knowledge associated with a Project like the IWP.  They possess different political, cultural, 
social, economic or scientific information relating to resource use and management.  Similarly, 
different stakeholders require different methods for communicating information (e.g. through 
written reports, oral and/or visual methods, electronic media, etc.).   
 
The design of IM systems for the IWP needs to take account of these differences.   Stakeholders and 
information sharing services and tools for the IWP are identified at Annex 1. 
 
Understanding needs 
 
The effectiveness of integrating and coordinating the information interests of different stakeholders 
(community, national, regional and international levels) in the Project will be a significant 
determinant of Project success.  
 
Information needs can be determined by considering some basic questions about how the 
information will be used. These include: 

• What specific issue is being addressed? (in relation to the Project and the critical areas for 
monitoring and evaluation – project processes, environmental impact and environment 
status). 
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• Who are the main decision-making/ influencing groups? 
• What information and knowledge will be managed? 
• What issues are involved in accessing, acquiring, presenting and using the information and 

knowledge? 
• How, when and to whom should this information and knowledge be delivered? 
• How do different stakeholders currently use information? 
• What specific information is required to help implement, monitor, evaluate or effectively 

manage activities to address Project objectives? 
• What issues are there in relation to information standards? 

 
Tools and methods for determining information and knowledge needs include questionnaires, semi-
structured interviews, working groups/focus groups, workshops and brainstorming. 
 
Table 1. Stakeholders in the IWP information and knowledge management system.  
 

• GEF 
• UNDP/GEF 
• Other UN agencies (SIDSnet) 
• Other GEF implementing agencies (eg UNEP) 
• Other IW projects globally (e.g. IW:LEARN) 
• Development assistance agencies 
• Donor Governments 
• International tertiary institutions 
• International NGOs 

International 
 

SPREP/PCU 
 

Regional National/Community 
• SPREP Meeting 
• SPREP Members 
• IWP Participating Countries 
• SPREP Management 
• SPREP projects and programmes 

(SPREP Corporate Data Model, 
SPREP Information Resource 
Centre, SPREP website) 

• Regional NGOs 
• Regional donor agencies 
• Regional UNDP offices 
• Regional tertiary institutions 
• Other Pacific island inter-

governmental agencies 

• National Lead agency 
• National IWP projects 

National and local politicians 
• Other national government 

agencies 
• NGOs 
• Community-based 

Organisations 
• National tertiary institutions 
• IWP host communities 
• Other communities  
• Private sector 

 
Roles and responsibilities 
 
The IWP is a multi-stakeholder information network within a network.  The broader network 
consists of resources (people, data, tools and processes) coordinated and managed by SPREP, other 
CROP and inter-governmental agencies, NGOs and national agencies.  The effectiveness of this 
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network, and thus IM, will be dependent on cooperation and collaboration at national. regional and 
international levels. 
  
The PCU and national nodes have similar roles in coordinating IM.  They: :  

• promote dialogue between stakeholders,  
• assess capabilities and needs,  
• promote capacity building in all aspects of IM (acquisition, storage, analysis, documentation, 

presentation and dissemination (in appropriate form)), 
• manage a clearing house function, and  
• are responsible for information security (holding copies of information products, maintaining 

backup copies and managing confidentiality components).  
 
National level 
 
At the national level the IWP is established within an existing information network that has 
community level and regional and international linkages (refer to Table 1).  The Project has the 
potential to contribute to building information management capacity in this environment.  The IWP 
Communications Strategy is designed to support this role.     
 
Regional level 
 
The IWP also operates within the information sharing and data management network supported by 
SPREP.  SPREP’s Information Resource Centre (IRC) serves as a clearing house for general 
environment-related information for SPREP Members. The IWP contributes to, and receives 
support from, the IRC.  
 
Data management needs to be based on a precise definition of stakeholder needs and services, 
standards, roles and responsibilities.  The SPREP Corporate Data Model (CDM) does this for data 
managed by the SPREP Secretariat.  The CDR provides the protocols and standards for data 
management at the PCU. 
 
International level 
 
SPREP is a participant in a large number of global networks (such as those supporting information 
exchange for climate change, biological diversity, protected area management, etc.).  Of particular 
interest to the Project is SPREP’s relationship with the GEF, UNDP and other UN agencies.  
Significant among these is the UN Division of Economic and Social Affairs (www.un.org/eas) and 
the information clearing house it supports dedicated to small island developing States, SIDSnet 
(www.sidsnet.org).  In addition, IW:LEARN – a distance learning and information sharing resource 
for international waters is supported by the GEF (www.iwlearn.net). 
 
The IWP can contribute to, and receive support from, these local, national, regional and 
international networks.  
 
Custodianship 
 
Stakeholders who are trusted to manage datasets are the custodians of those datasets.  This involves 
making sure that the dataset is up to date, documented, and maintained in such a way that it is 
accessible to others.  It is also the responsibility of the custodian to ensure that the security of data is 
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not compromised.  Custodians also have rights, such as the ability to set conditions on access to the 
dataset and recommend proper ways in which it should be used.   
 
Custodianship can be applied at all levels in the IWP.  At the community level, where information 
may not be held in hard copy form – custodianship may be vested in those responsible for the 
traditional knowledge – at an individual, family or clan, or community level.   
 
At the national level, responsibility for data security is usually allocated among government 
departments.  At the agency level, responsibility for specific datasets may be allocated to sub-
departments, units, or other recognised groups.  Similarly, within such groups, individuals may be 
responsible for maintenance and development of sub-components, or entities, of a dataset.  
 
Custodial responsibilities include: 

• maintenance of the dataset (e.g. currency, back up,  oversee changes in structure and 
content); 

• quality assurance (e.g. standards, documentation, audits and validation); and 
• managing productivity (including data exchange and rules relating to contribution, access 

and use cognizant of property rights and customary practice). 
 
The main custodians at the national level are IWP National Coordinators.  The PCU is the principle 
custodian of information for the Project as a whole.   
 
Access 
 
Inadequate information exchange among stakeholders often contributes to project implementation 
difficulties and constraints to achieving project objectives.  Cultural issues, concerns relating to 
equality and benefit sharing and, at times, ignorance that the information and knowledge is useful to 
other stakeholders, influence the effectiveness of information management for projects such as the 
IWP. 
   
Transparency in information usage, the breaking down of barriers to information flow, and the 
demonstration of real and tangible benefits in doing so, are critical to effective Project IM.   
 
Technology 
 
There are many technology solutions to support IM. The most appropriate technology for a 
particular network depends on the scalability, connectivity, compatibility and sustainability of the 
technology concerned.  
 

• Scalability:  relates to the investment in information technology, the size of information 
holdings and number of users the technology is required to service. 

• Connectivity: to enable rapid exchange of data between individuals and organisations.  
• Compatibility: the best solution is to adopt standard technology which has been proven to be 

reliable and can be used and serviced through locally-available resources.  
• Sustainability: sufficient resources (funds and expertise) must be available for users to 

benefit from its potential, and not be disadvantaged by its costs in terms of training, 
technical support and maintenance.  
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The technological needs of the Project can generally be serviced by standard computer 
configurations widely available in most Project participating countries.  Microsoft Windows© and 
Microsoft Office© is the Project operating platform.  
 
Data needs to be protected from accidental erasure, which may occur due to human errors in 
copying and reorganising files, updating records, and other maintenance procedures; via mechanical 
failure of disk drives and logical faults caused by power failures and fluctuations; and by the 
destructive effects of computer viruses.  Backup procedures for electronic versions of information 
and data holdings have been advocated as a critical element of IWP national office management and 
administration procedures (refer to the IWP Administration Procedures Manual). 
 
Database needs 
 
The IWP national components of database design, development and implementation will generally 
rely on specialist local IM services providing database design and management support.  If these 
services are not within lead agencies or through local commercial suppliers, support is available 
through the PCU and the SPREP Secretariat.  
 
A Project Database is maintained by each of the 14 national projects participating in the IWP in 
Microsoft Access©.  It is administered and managed by the PCU as a component of the SPREP 
CDM. 
 
Information for Decision Making 
 
A root cause for the priority environmental concerns elaborated during the SAP formulation in 1997 
was deficiencies in management.   Management deficiencies were ascribed to two linked sub-sets – 
deficiencies in governance and deficiencies in understanding.  Effective Project IM can contribute 
to addressing these root causes by: 

• Increasing the collective understanding of the issues associated with the environmental 
concerns; and 

• Improving the quality of information available to support decision-making to address these 
concerns. 

 
Effective Project IM will: 
 

• provide a basis for understanding options;  
• provide a wider context within which to assess impacts;  
• add to a common basis of agreed facts on which to base debate; and  
• discourage options with predictably adverse consequences. 

 
The use of information products is influenced by: 

• the way it is presented; and  
• its relevance to immediate decision-making needs (e.g. timeliness, ease of interpretation 

without the need for special training or technology). 
   
In the case of national governments, information management is substantially focused on 
developing and implementing policy and legislative goals.  In relation to communities it is more 
personal and focused on economic, cultural and social considerations. 
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Stakeholders most likely to require IWP information are officials in inter-governmental agencies 
(including the GEF, UNDP and CROP agencies – including SPREP), senior managers in SPREP 
member governments, the private sector, NGOs, community groups and resource users and owners, 
the general public and the media (refer to Table 1).    
 
IM for the Project will recognise the information needs of each stakeholder group – and tailor 
products accordingly.  Critical to this will be an awareness of the most appropriate format for 
presenting Project-related information to support active stakeholder involvement.  This will vary 
among stakeholders. Characteristics of a good information product include: 

• designed for a specific audience; 
• relevant to decision-making needs; 
• is available when required to support decision-making; 
• easily and quickly understood; 
• based on sound scientific principles; 
• delivered through recognised channels;  
• areas of uncertainty and their significance clearly identified;  
• accompanied by full acknowledgement of data sources and intellectual property (an ‘audit 

trail’); and  
• is available at minimal cost in terms of time, money and administrative overheads. 

 
The information products of the Project will make best efforts to understand the different needs of 
stakeholders. 
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Annex 1 
 

Preliminary Project stakeholder information management framework 
 

 
Information Role 

 
Stakeholder 

Recipient Provider 

 
IWP Information Management  

[services and tools]  
 

GEF X X • GEF website 
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports  
• Biennial IW Conference for IW Project Managers 
• Technical reports 
• Operational Programme Reviews 
• GEF Secretariat Monitoring and Evaluation 

Reports 
• IW:LEARN website 
• SIDSnet 
• SPREP website (IWP page) 

UNDP X X • Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• Media releases 
• UNDP Monitoring and Evaluation Reports 
• Biennial IW Conference for IW Project Managers 
• Technical reports  
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• SPREP website (IWP page) 

Other IW 
projects 
globally 

X X • GEF website 
• Multi-partite Review Meeting Records 
• Biennial IW Conference for IW Project Managers 
• Technical Reports 
• Project Meeting Reports 
• Operational Programme Reviews 
• IW:LEARN website 
• SIDSnet 
• SPREP website (IWP page) 
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Other GEF 
Implementing 
Agencies 

X X • GEF website 
• Multi-partite Review Meeting Records 
• Biennial IW Conference for IW Project Managers 
• Technical Reports 
• Project Meeting Reports 
• Operational Programme Reviews 
• IW:LEARN website 
• SPREP website (IWP page) 

Development 
assistance 
agencies 

X X • GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National Project websites 

Donor 
Governments 

X  • GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National Project websites 

Big 
International 
NGOs 
(BINGOs) 

X X • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 

SPREP 
Meeting 

X X • SPREP Meeting Papers 
• SPREP Meeting Records of Discussion 

SPREP 
Members 

X X • SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• MPR Records of Discussion 
• SPREP IRC 
• Media releases 
• Project Newsletter 
• Annual SPREP Meeting documents 
• Annual SPREP Meeting Records of Discussion 
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IWP 
Participating 
Countries 

X X • SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• MPR Records of Discussion 
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP IRC  
• National Task Force meeting documents and 

reports 
• Media releases 
• Project Newsletter 
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• Annual SPREP Meeting 
• Meetings of IWP National Coordinators 
• IWP Database 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• SPREP website (IWP page) 
• National Project websites 
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SPREP 
Management 

X X • Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• Corporate Data Model 
• SPREP Documents 
• Annual SPREP Meeting 
• SPREP website (IWP page) 
• SPREP technical meetings 
• MPR Records of Discussion 
• SPREP IRC  
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• Meetings of IWP National Coordinators 
• IWP Database 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• SPREP website (IWP page) 
• National Project websites 
• SPREP Staff Meetings 
• Project Newsletter 
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PCU X X • Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• Corporate Data Model 
• SPREP Documents 
• Project Newsletter 
• SPREP website (IWP page) 
• SPREP technical meetings 
• Annual SPREP Meeting 
• MPR Records of Discussion 
• Project Administration Procedures Manual 
• SPREP IRC  
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• Meetings of IWP National Coordinators 
• IWP Database 
• National Task Force meeting documents and 

reports 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• National Project websites 
• SPREP Staff Meetings 
• Roundtable for Nature Conservation and 

Protected Areas in the Pacific Islands Region 
• International and regional conferences 
• Project Implementation Strategies 
• Marine Sector Working Group Meetings 
• CROP agency governing council meetings 
• Media releases 



 13

SPREP 
projects and 
programmes 

X X • Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• Corporate Data Model 
• SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• Annual SPREP Meeting 
• MPR Records of Discussion 
• SPREP IRC  
• Project Newsletter 
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• Meetings of IWP National Coordinators 
• IWP Database 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• National Project websites 
• SPREP Staff Meetings 
• International and regional conferences 
• Project Implementation Strategies 
• SPREP Corporate Data Model 
• SPREP Information Resource Centre 
• SIDSnet 
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Other CROP 
agencies 

X X • Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• Annual SPREP Meeting 
• Project Newsletter 
• MPR Records of Discussion 
• SPREP IRC  
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• National Project websites 
• International and regional conferences 
• Project Implementation Strategies 
• SPREP Information Resource Centre 
• SIDSnet 
• Marine Sector Working Group Meetings 
• CROP agency governing council meetings 
• Media releases 

Regional 
NGOs 

X X • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• Media releases 

Regional donor 
agencies 

X  • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• Media releases 

Regional 
tertiary 
institutions 

X X • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• Marine Sector Working Group Meetings 
• Media releases 
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National 
politicians 

X  • GEF website 
• National agency reports 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• Media releases 

National Lead 
agency 

X X • SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• MPR Records of Discussion 
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP IRC  
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• National Task Force meeting documents and 

reports 
• Annual SPREP Meeting 
• Meetings of IWP National Coordinators 
• IWP Database 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• SPREP website (IWP page) 
• IW:LEARN website  
• National Project websites 
• Media releases 
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National IWP 
projects 

X X • Project Administration Procedures Manual 
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP Documents 
• SPREP website (IWP page) 
• SPREP technical meetings 
• Annual SPREP Meeting 
• MPR Records of Discussion 
• Project Administration Procedures Manual 
• SPREP IRC  
• National Task Force meeting documents and 

reports 
• Progress Implementation Reports 
• Annual Progress Reports 
• Multi-partite Reviews 
• UNDP Monitoring and Evaluation Reports 
• Technical reports  
• Technical consultations 
• Meetings of IWP National Coordinators 
• IWP Database 
• Quarterly narrative and financial reports 
• Annual project audits 
• Annual project disbursement reports (equipment, 

use of consultants, etc.) 
• National Project websites 
• Roundtable for Nature Conservation and 

Protected Areas in the Pacific Islands Region 
• International and regional conferences 
• Project Implementation Strategies 
• Media releases 

Other national 
government 
agencies 

X  • National Task Force meeting documents and 
reports 

• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP Documents 
• SPREP website (IWP page) 
• Annual SPREP Meeting Record 
• MPR Records of Discussion 
• SPREP IRC  
• National Task Force meeting documents and 

reports 
• Technical reports 
• Media releases  
• Technical consultations 
• Meetings of IWP National Coordinators 
• National Project websites 
• International and regional conferences 
• Project Implementation Strategies 
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NGOs/CBOs X X • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• Project Implementation Strategies 
• Media releases 

National 
tertiary 
institutions 

X  • Roundtable for Nature Conservation and 
Protected Areas in the Pacific Islands Region  

• GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• National Task Force Meetings 
• Project Implementation Strategies 
• Media releases 

Private sector X X • GEF website 
• Technical Reports 
• Project Meeting Reports 
• IW:LEARN website 
• SPREP website (IWP page) 
• National project websites 
• National Task Force Meetings 
• Project Implementation Strategies 
• Media releases 

IWP host 
communities 

X X • Project Administration Procedures Manual 
• Mid-term Evaluation Reports 
• Terminal Evaluation Reports 
• SPREP Documents 
• SPREP website (IWP page) 
• MPR Records of Discussion 
• SPREP IRC  
• National Task Force meeting documents and 

reports 
• Progress Implementation Reports 
• Annual Progress Reports 
• Meetings of IWP National Coordinators 
• National Project websites 
• Project Implementation Strategies (reformatted) 
• Media releases 
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Other 
communities 

X  • SPREP Documents 
• SPREP website (IWP page) 
• SPREP IRC  
• National Task Force meeting documents and 

reports 
• Meetings of IWP National Coordinators 
• National Project websites 
• Project Implementation Strategies (reformatted) 
• Media releases 

 
 


