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Executive Summary 
 
The PACC Inception workshop was held at the Raffles Gateway Hotel in Nadi, Fiji on 
the 19-21st of June 2006. The Inception meeting discussed and agreed on several issues 
that included; timeline and processes required for the development of the Full Sized 
PACC Project, guideline for national consultation, and establishment of a Project 
Advisory Committee (PAC). The meeting was held with key regional and national 
stakeholders to ensure that the PDF-B activities are clear and the processes well 
understood and agreed to.  
 
As background, SPREP and UNDP are developing a full-size climate change adaptation 
project proposal worth an estimated USD$11.25 million for 11 Pacific Island Countries. 
The proposal targets the Special Climate Change Fund of the GEF. The GEF through the 
UNDP has approved a project development phase for the PACC (PDF B), which is 
currently implemented through SPREP, to assist the development of the project proposal. 
This initiative is in response to calls by PICS through regional foras such as the SPREP 
Council Meetings for the Secretariat to assist countries access adaptation assistance. 

The PACC Inception meeting brought together 20 people, 9 Pacific Island countries 
[Cook Islands, Federated States of Micronesia, Fiji, Nauru, Niue, Papua New Guinea, 
Samoa, Tonga, and Vanuatu]. Representatives of several institutions were also present 
including the University of the South Pacific (USP), South Pacific Applied Geosciences 
Commission (SOPAC), Secretariat of the Pacific Community (SPC), and the Pacific 
Islands Forum Secretariat. An international NGO; World Wide Fund for Nature (WWF) 
South Pacific was also present. The only international partner organisation present was 
the United Nations Development Programme (UNDP). Participants included policy 
makers, and senior and middle-level managers of national governments engaged in 
climate change adaptation. Two Pacific Island countries also part of the PACC project 
were not able to attend the meeting (Solomon Islands and Tuvalu). 

At the end of the PACC meeting, some key decisions were made which are itemised 
below: 

• Agreement on the dates of the consultation meeting; 
• Agreement on the PACC Advisory Committee membership;  
• A consultation guide to be forwarded to countries in advance developed by the 

PACC Consultation Team; and 
• SPREP to use existing channels of communication and national institutional 

arrangements when carrying out the PACC PDFB process. 
 

Dates for in-country consultation as agreed on in Nadi: 
 
The dates for in-country consultations detailed below have been discussed and agreed 
upon by country representatives during the PACC Planning Meeting. A three member 
PACC Team consisting of: Taito Nakalevu (PACC Chief Technical Advisor), Dr Graham 
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Sem (PACC Consultant) and Ms Misa Andriamihaja (UNDP) will be carrying out this 
consultation.  
 

• CROP Agencies July 17 – 21 2006 
• Fiji July 24 – 28 2006 
• Vanuatu July 31 – August 04 2006 
• Solomon Islands August 07 – 11 2006 

• Cook Islands August 14 – 18 2006 
• Niue August 21 – 25 2006 
• Samoa September 18 – 22 2006 
• Tonga September 25 – 29 2006  
• Micronesia October 02 – 06 2006 
• Nauru October 09 – 13 2006 
• Tuvalu October 16 – 20 2006 
• PNG October 23 – 27 2006 
• First Draft of FSP Brief and Executive Summary End of Dec 2006 
• Official Submission of FSP Brief and Executive Summary to UNDP and GEF for 

Review February 1, 2007 
• Regional Consultation Workshop (before FSP Implementation) 
 

PACC Project Advisory Committee members: 
 
PACC will have a Project Advisory Committee that will provide overall policy and 
technical guidance and direction of PACC. The membership is as follows: 
 

• 11 representatives from PICs;  
• UNDP-Samoa, UNDP-Fiji, UNDP-GEF; 
• SPREP; 
• Relevant CROP Agencies; and  
• Collaborating and Co-financing Partners 

 

Guidance to Countries for In-Country Consultations: 
 
A guide for in-country consultation was prepared by the PACC Team and will be shared 
amongst the CROP for their inputs prior to the guide being sent to the 11 PACC countries 
for their necessary preparation.  

 5



 

 

PACC PLANNING MEETING PARTICIPANTS 
 
 
 

Back: Andrea Volentras, Will McGoldrick, Tupeope Samani, Bernard Suruman 
Front: Taito Nakalevu, Joe Konno, Pasha Carruthers, Jotham Napat, Melissa Talagi, Paul 
Fairbarn, Sharon Biribo 
Sitting: Epeli Nasome, Misa Andriamihaja, Asterio Takesy, Graham Sem, Padma Lal 
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1. Overview  
 

One of the greatest challenges facing SIDs in the 21st century is climate change. For all SIDs 
there is a need to build resilience to climate change in key economic, climate sensitive sectors. 
This issue has been clearly identified in documents such as the Initial and National 
Communications, NAPAs and in the regional climate and disaster frameworks where water 
resources management, food security and coastal zone and associated infrastructure are all 
identified as priority areas where adaptation work is needed. The reviewed Pacific Islands 
Framework for Action on Climate Change have also clearly identified adaptation implementation 
as a top priority issue for the Pacific Island Countries and Territories. 

The PACC is consistent with the needs of the participating countries for a number of reasons. 
First the PACC is a direct response to country members requesting the SPREP Secretariat at 
Annual SPREP Meetings and other meetings since 2003 to develop a regional adaptation 
proposal to present to the GEF through UNDP.1  The context behind the request for a regional 
approach to adaptation was the desire by PICs that SPREP develop further regional adaptation 
projects following on from the successful SPREP/CIDA CBDAMPIC project that carried out 
adaptation implementation activities in the Cook Islands, Fiji, Samoa and Vanuatu.  

The PACC is also consistent with the needs of participating countries as it seeks to progress 
national adaptation activities in key economic climate vulnerable areas identified by the 
participating countries themselves in national and regional policy instruments and frameworks. 
At the same time, the PACC will further build on the of work taken at the national level by 
institutions like the ADB, CIDA and the World Bank to integrate adaptation into national 
budgetary and planning processes in eleven PICs. 

Most projects implemented in the region on climate change since the early 1990’s however, have 
largely concentrated on assessments of vulnerability and adaptation and related capacity building. 
Whilst these initiatives are highly commended, countries have continued to call for support for 
more urgent concrete adaptation action to enhance adaptive capacity in the face of anticipated 
extreme climate events. 
 
PACC Project – background 

The PACC will implement long-term adaptation measures to increase the resilience of a number 
of key development sectors in the Pacific islands to the impacts of climate change. This objective 
will be achieved by focusing on long-term planned adaptation response strategies, policies and 
implementation measures to bring about this result. The key development sectors this project will 
focus on are water resources management; food production and food security; coastal zone and 
associated infrastructure (roads and breakwater). To ensure sustainability of the project, regional 
and national adaptation financing instruments will also be developed.   

The project will be completed in two phases. The PDF-B exercise (Phase I) will further design 
and develop and ascertain the components of the FSP in consultation with the participating 
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countries. During Phase I, baseline and additional adaptation activities in the key socio-economic 
sectors identified will be further elaborated. Using the Adaptation Policy Framework as a guiding 
tool for project development, a strategy and structure for implementing key adaptation activities 
in the identified areas will be further developed and finalized.  

In Phase II, the FSP will mainly focus on the national implementation of adaptation activities in 
the key selected economic areas and establish national mechanisms to ensure sustainability of the 
project. Monitoring and evaluation of the project will also ascertain during this phase whether 
adaptation investments significantly enhanced sustainable development in case study countries. 
Regional activities will consist of technical backstopping to enhance national implementation in 
the form of advice and information, training, regional monitoring, coordination of regional 
workshops, the facilitation of the sharing of lessons among the PIC participants and project 
management oversight. While some funds will be allocated for regional backstopping (as will be 
agreed to by countries during the PDF.B phase), most of the GEF assistance will be targeted at 
implementation activities at the national level.  

2. Meeting Objectives and Format 

The inception meeting was an opportunity to bring together key regional and national 
stakeholders to discuss issues that would enhance the delivery of a PACC full size project 
proposal by December 06. Relevant institutional arrangements, project management issues, and 
reporting at both regional and national levels were discussed. 

2.1 Participants 
The planning meeting brought together 20 people, 9 Pacific Island countries [Cook Islands, 
Federated States of Micronesia, Fiji, Nauru, Niue, Papua New Guinea, Samoa, Tonga, and 
Vanuatu]. Representatives of several institutions were also present including the University of the 
South Pacific (USP), South Pacific Applied Geosciences Commission (SOPAC), Secretariat of 
the Pacific Community (SPC), and the Pacific Islands Forum Secretariat. An international NGO; 
World Wide Fund for Nature (WWF) South Pacific was also present. As the implementing 
agency and main driver of the project, the United Nations Development Programme (UNDP) 
were present. Participants included policy makers, and senior and middle-level managers of 
national governments engaged in climate change adaptation. Two Pacific Island countries also 
part of the PACC project were not able to attend the meeting (Solomon Islands and Tuvalu). 

2.2 Meeting Objectives 
The objectives of the workshop were:  

• To brief participating countries on the PACC process: PDFB phase (preparation of the 
FSP proposal to the GEF) and FSP phase (implementation) 

• To discuss and agree on the process and timelines for the PDFB phase  
• To deliberate and agree on the institutional arrangements at regional and national levels 

during the PDFB phase  
• To discuss and agree on schedule and arrangements / procedures for the national 

consultations during the PDFB phase 
• To establish the project advisory committee (PAC) for the PDFB phase 
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On further outline of the meeting and agenda, refer to Annex 1. 

2.3 Meeting Agenda and Arrangement 
The planning meeting was facilitated by the PACC CTA (Mr. Taito Nakalevu) and it involved 
key introductory presentations from UNDP/GEF, UNDP Samoa, and regional experts (CROP). In 
day two of the meeting, the countries provided detailed insights on how the PACC project would 
fit into the national scheme of things and also provided a some preliminary sense of what sectors 
the countries would be focusing on under the PACC project (see Annex 1 for more detail). 

2.4 Funding Support 
UNDP/GEF provided funding for the PACC Planning Meeting. 

3. Summary of  Statements and Welcoming Address 
 

3.1 Summary of Director SPREP’s speech 

In his opening speech, the Director of SPREP Mr. Asterio Takesy pointed out that the PACC 
Planning meeting marks a ‘beginning’ of a journey towards a goal. The goal is to secure 
adaptation funding for a Full Size Project from the GEF in June 2007. Mr. Takesy commended 
the countries on their efforts at the UNFCCC COP negotiations. It has lead to the COP setting up 
three funds; one of which, the Special Climate Change Fund, the Pacific would be accessing for 
the PACC project. He emphasised that a lot of negotiations had been undertaken from the country 
level to the GEF on the PACC project and more is yet to be carried out. Interspersed in-between 
are the constant upstream consultations between SPREP, UNDP and the New York based 
ambassadors. Many people have put in a lot of their time and effort to ensure that the PACC 
project sees the light at the end of the tunnel. He indicated to the countries that SPREP had 
assembled a Team together that would help guide them in the development of the PACC Full 
Size Project. He also acknowledged the presence of CROP organisations and he emphasised the 
need to work together to achieve the PACC goal. 

3.2 Summary of UNDP’s Opening Statement 
Ms Misa Andriamihaja welcomed the delegates on behalf of UNDP. She introduced the 
UNDP/GEF PACC project in its regional and global context, as an initiative and opportunity for 
the region to materialize international and regional support for adaptation into actual 
implementation on the ground. She stressed that UNDP is strongly committed to assist Pacific 
Islands Countries and its partners in materializing the GEF support to adaptation and contribute 
towards a better resilience of the region against the impacts of climate change, thereby promoting 
sustainable development and the Millennium Development Goals. 

In her speech, Ms Andriamihaja reiterated that this Regional Planning Meeting is an opportunity 
for all 11 participating countries as well as other stakeholders to shape the direction of the project 
by deliberating on issues such as processes, timetables, institutional arrangements, regional 
cooperation and so on …She called on combined and collaborative efforts of all the involved 
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stakeholders including participating countries and other relevant partners such as CROP agencies 
to make this project successful. 

3.3 Summary of Director Environment Fiji’s Opening Speech 
Mr. Nasome in his speech emphasised the need for more action oriented climate change 
adaptation projects to be implemented in the region. Over the years, most climate change projects 
implemented in the region have largely concentrated on assessments of vulnerability and 
adaptation and related capacity building. Whilst these initiatives are highly commended, 
countries have continued to call for support for more urgent concrete adaptation action to 
enhance adaptive capacity in the face of anticipated extreme climate events. This is why the 
PACC project is very important to the Pacific region. It provides the opportunity to start concrete 
adaptation measures on the ground. 

4. Synthesis of  Meeting Presentations  

 

4.1 GEF assistance to adaptation in Pacific Islands Countries  
Mr Andrea Volentras from UNDP/GEF started with a layout of GEF assistance to address 
adaptation in Pacific Islands Countries. He described and mentioned the various funds available 
from the GEF for addressing adaptation as well as UNDP/GEF’s recent and on-going 
programmes in the Pacific Region. In particular, Mr Volentras explained the link between the 
PACC and other UNDP/GEF funded initiatives in the region. 

Mr Volentras provided an overview of the timeline and process for the regional PACC’s 
inclusion into the June 2007 work programme of the GEF.  He presented the participants with a 
critical activity deadline / project review sheet for the upcoming months to come.  Mr Volentras 
concluded by introducing the SCCF window of the GEF and mentioned that the PACC is the 
third approved SCCF project for UNDP/GEF.  

4.2 PACC Process  - initiation to the present and developments into the future 
Ms Misa Andriamihaja delved into the history of the PACC and provided a brief history of the 
PACC from its early concept and initiation in 2005 to today’s developments. She mentioned that 
the PACC is a direct response of UNDP and SPREP to PIC’s expressed wish to implement 
adaptation. The PACC was therefore conceived as a regional initiative that targets national 
implementation in 11 PICs and will encompass 11 national components; 3 development sectors 
and one cross cutting sector to allow flexibility of focus for participating PICs; and one regional 
backstopping mechanism to enhance national implementation where CROPs will be providing 
assistance to countries. 

4.3 PDF B process and timetable 
Ms Andriamihaja also explained the aims and objectives of the PACC project and laid out the 
overall approach to deliver this project in the region. She then presented the PACC process and 
timetable from its preparation phase to implementation and explained the whole project cycle for 
the months and years to come. She concluded her presentation by a detailed overview of the 
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preparation (PDFB) process and timetable for successful delivery of the FSP, scheduled for 
inclusion in the June 2007 workprogramme of the GEF. 

4.4 Role and responsibilities of PDFB team, UNDP and Countries 
The PDF-B phase will identify and verify the range of development activities that have taken 
place to confirm the base-line scenario (development in the absence of climate change and 
without SCCF contribution). The PDF-B exercise will involve the countries articulating the 
activities they will be focusing on during the FSP based on their differing baselines, capacity and 
needs. The PDF-B exercise will also provide an opportunity for countries to know the kind of 
assistance and expertise they can call on from each other and from the region and elsewhere.  The 
PDF-B will also assess the range of financial instruments and investments needed at the national 
and regional level so that adaptation financing is sustainable. This purpose of this assessment will 
be to ascertain the incentives, institutions and instruments needed to fund adaptation activities in 
the long-term and a forward strategy that will be implemented during the FSP. The PACC PDF B 
is funded by the Global Environment Facility (GEF), implemented by the United Nations 
Development Programme (UNDP) and executed in the region by the Secretariat of the Pacific 
Regional Environment Programme (SPREP). 

A PDFB team is required to assist the PICs in the project design activities of the PDF-B. A 
Project Advisory Committee (PAC) consisting of selected regional organizations in the pacific, 
UNDP Samoa, UNDP GEF in New York, and participating countries will be established to 
provide overall policy guidance, advise on national linkages and strategic input to the 
development and execution of the project activities. 

4.5 Institutional arrangements at regional and national levels during the PDFB (preparation 
phase)  
It was discussed and agreed that arrangements for PACC PDF B consultation process will be 
made through the SPREP National Focal Points (e.g. Environment, Meteorology, Economic 
Affairs).  

There will be no new arrangements put in place but to use existing national institutional 
arrangements which include; – National Climate Change Country Teams, National Advisory 
Committee on Climate Change, National Climate Change Coordinators, Climate change 
Technical Working Groups, Task Teams. 

If there are new arrangements to be made then this would be carried out in collaboration with the 
countries concerned in anticipation of the implementation of the Full Size Project. 
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4.6 The Project Advisory Committee 
The Project Advisory Committee (PAC) will monitor the conduct of the project and provide 
guidance and direction to the PDFB team at the strategic level. It will be established with the 
following composition; representatives of UNDP-Samoa, UNDP-GEF New York, SPREP, 
country representatives, representative of relevant CROP agencies, collaborating 
organizations/institutions as well as co-financing partners. The PAC will meet at least once a year 
and as and when the need arises.  

UNDP Samoa will Chair the PAC. The Chief Technical Adviser for the Project will serve as the 
Secretary to the Committee. Secretariat services will be provided by the Implementing Partner 
(SPREP). 

 

5. Insights from country presentations 
 

5.1 Country presentations 
As part of the initial consultations on the status of climate change and adaptation programmes, 
policies, plans, projects and activities, each of the participating countries provided information on 
any of the following: 

a) Priorities for government at the national level in the area of climate change, 
including priorities for government in the current development planning period 
(short/medium/long-term), 

b) Past developments in the area of climate change,  

c) Current or on-going activities related to climate change capacity building, 
research, adaptation, etc,  

d) National Sustainable Development priorities, 

e) Development priority that is perceived to be highly vulnerable to climate change 
and the current adaptation needs and concerns, including the possible role of 
PACC in increasing resilience, 

f) Priorities that PACC would focus on in the development sectors of water 
resources management; food production and food security; coastal zone and 
associated infrastructures and possibilities for adaptation financing as a cross 
cutting issue. 

A total of nine country presentations were made at the PACC meeting. Presentations from two 
countries (Solomon Islands and Tuvalu) were not made as their representatives were not able to 
attend the meeting. 

Ms. Pasha Carruthers (Cook Islands) presented information on climate change activities that are 
being implemented in the Cook Islands. She pointed out that the priorities in the area of climate 
change include water resources, marine resources, agriculture and food security, coastal 
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resources, coral reefs, tropical cyclones and the role of the meteorological services. She further 
outlined a number of current and/or ongoing activities in the Cook Islands which may have 
strong linkages to the PDFB process in developing a Pacific Adaptation to Climate Change 
project in the Cook Islands. 

She further highlighted pertinent priorities and gaps which need to be addressed in the future 
including tourism, infrastructure, disaster preparedness, health and energy. The gaps identified 
for the Cook Islands included the lack of 

a) Appropriate quantitative assessment tools and baseline data, 

b) Clearinghouse mechanism and information management systems, 

c) Cost-benefit analysis, methods of evaluation and prioritization, 

d) Clarity over roles and responsibilities various agencies dealing with climate 
change issues, 

e) Climate change unit or cell. 

Mr. Epeli Nasome (Fiji) presented information on the following priorities in respect of the 
national climate change policy in Fiji: 

a) Coasts and coastal zone where effects of climate change are visible and where 
much of Fiji’s infrastructure and economic activities are located, 

b) Agriculture which contributes a large share of the gross domestic product and is 
often severely affected by climate extremes (drought, flooding, tropical cyclones).  
A large proportion of agricultural activity is located in or near the coastal zone, 

c) Public health and nutrition which are directly and indirectly affected by climate 
change through the occurrence of vector-borne and water-borne diseases. 

d) Water resources and water resources management are usually affected by climate 
extremes such as drought, flooding and tropical cyclones. 

He pointed out that the country’s climate change policy is embedded in a chapter on environment 
in its Strategic Development Plan 2006-2008 (SDP) which provides the vision and guiding 
principles for development. He further noted that there has been a shift of focus from climate 
change mitigation to climate change adaptation in Fiji where adaptation to climate change is of 
higher priority for Fiji. 

Mr. Joseph Konno (FSM) provided information on past and the current or on-going activities that 
have been implemented in the FSM. He noted that FSM had participated in a number of activities 
and projects which may have some bearing on the PACC consultations. These activities include:  

a) National Capacity self-assessment, 

b) Second  National Communication 

c) Persistent organic pollutants 
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d) European Union Outer Island Renewable Energy 

e) Biodiversity Strategic Action Plan and blueprint for conservation 

f) FEMA Hazard Mitigation Projects 

He also outlined the sustainable development priorities; education; health; private sector 
development; environment; fisheries; tourism; agriculture; gender; capacity building; and 
infrastructure which are consistent with the Compact II arrangements. In so far as, infrastructure 
development is concerned, priorities include development of education facilities, health facilities, 
water resources facilities, wastewater and solid waste management with the current (2004-2006) 
cost of infrastructure projects estimated at USD 50 million. Possibilities for strong links between 
current development priorities in FSM and PACC PDFB process include development of roads 
for which additional (adaptation) costs have been calculated already, airport redevelopment, 
schools/health facilities development and water resources projects. 

Mr. Pene Agadio (Nauru) made a presentation on climate change-related activities that have been 
undertaken in Nauru.  He indicated that since the preparation and submission of the initial 
national communication under the UNFCCC in 1999, the country has been affected by a number 
of factors including lack of agricultural development, limited water supply and resources, and 
rationing of electricity generation and supply. These factors contributed to lack of 
implementation of environmental projects and climate change activities. The priorities in the area 
of climate change include the need for development and use of alternative sources of energy (e.g. 
wind, gas and solar); agricultural development, and water resources management. 

Ms. Melissa Talagi (Niue) outlined the climate risks and responses in Niue. A number of climate 
risks were presented; water resources (quantity and quality); coastal zones and coral reefs; 
agriculture; human health and population; forests; biodiversity; economy; and culture and 
tradition. As a response to climate risk and long-term management of such risks, the government 
of Niue has developed a National Integrated Strategic Plan which provides a blueprint for 
managing climate risks in such development sectors. 

A number of adaptation activities have been proposed in the following priority sectors: disaster 
response including recovery and rehabilitation; coastal zone and fisheries management; tourism 
development; water resources management; agriculture and food security. 

Mr. Bernard Suruman (PNG) informed the meeting that since the completion and submission of 
the country’s initial national communication under the UNFCCC in 2002, a number of activities 
had been developed including the national capacity self-assessment, the development of draft 
Caron Trade Policy, and the development of the Medium-Term Development Strategy (MTDS). 
Major priorities in the MTDS include agriculture, forestry and fisheries, mining, gas and 
petroleum, rural development, poverty reduction, human resources and infrastructure 
development. 

He noted that PACC will provide additional funding assistance to government’s share for 
implementation of adaptation activities in the agriculture and food security, infrastructure 
development, health and water resources management sectors.  

Mr. Will McGoldrick (Samoa) provided information activities relating to adaptation that have 
been implemented in Samoa. These activities included those that have been implemented in the 
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context of the preparation of national communications under the UNFCCC, the CIDA-funded 
capacity building for the development of adaptation measures in Pacific island countries, and 
preparation of national adaptation programmes of action. 

Some of the key challenges Samoa is faced with in implementing activities relating to climate 
change adaptation include the need for: 

a) Increased knowledge and skills in vulnerability and adaptation assessments, 

b)  Climate change issues and concerns to be incorporated into national development 
priorities 

c) Climate change issues and concerns to be integrated into sectoral planning, 
communities, and businesses.  

These challenges can be addressed by the growing awareness of climate change issues at various 
levels through the implementation of priority adaptation activities in water resources 
management; food security and production and coastal zone management and infrastructure. 
Other priority areas include forests; biodiversity; early warning and disaster management which 
have close linkages to priorities identified for the PACC.  

Ms. Tupeope Samani (Tonga) outlined various climate change vulnerabilities and adaptation 
activities that are being implemented in the Kingdom of Tonga. She stressed that although Tonga 
is faced with these climate change vulnerabilities, environment sector including climate change 
issues and concerns are not considered a high priority. However, with increased environment 
staff capacity together with increased awareness-raising efforts through various enabling 
activities and community projects climate change issues and concerns will gain further impetus. 

PACC activities will not only focus on water resources management, agriculture and food 
security, and coastal zone management but also incorporate other “hard” and “soft” adaptation 
options and human health sector consistent with the National Climate Change Policy. 

Mr. Jotham Napat (Vanuatu) emphasized the need for more action on climate change at the 
national level and indicated that the cost of adaptation cannot be borne by the Vanuatu alone as it 
will most likely be prohibitive. He outlined the priorities in the area of climate change which 
include: 

a) Building national adaptive capacity to climate-related risks by mainstreaming 
climate change into planning and budgeting processes and implementing actual 
projects on the ground, 

b) Capacity-building for climate change activities and establishment of an 
information management system, and, 

c) Improved knowledge and understanding of climate change and its adverse 
impacts. 

PACC activities could learn from and build on a number of activities that are currently being 
implemented in Vanuatu. These include FAO Regional Food Security Programme focused on 
agro forestry and livestock and food processing; EU-DSAP Project focusing on improved crop 
varieties, breeding, pests and diseases for climate suitability and distribution of improved 
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planting materials; the preparation of national adaptation programmes of action and the second 
national communication under the UNFCCC.  

Opportunities exist for developing in-country baselines particularly in the area of water quality 
monitoring, maintenance and rehabilitation, road drainage infrastructure and coastal road 
redevelopment and agriculture and food security with a focus on increasing productivity and 
development of traditional food crops and livestock. 
 

5.2 Synthesis of issues raised by countries 
1. It appears from the country presentations that despite environment issues being relegated to 
a lower priority, some countries have taken some steps towards developing climate change 
policies incorporated into their sustainable development strategies (e.g. Fiji, PNG, Samoa, Tonga 
and Vanuatu). Thus, adaptation to climate change has become a top priority in the areas of water 
resources management, food production and food security and coastal zone management and 
associated infrastructure in Pacific island countries. 

2. While the focus of PACC is on water resources, food production and security, and coastal 
zone management and infrastructure, opportunities now exist for linking these activities to and 
building synergies with other priority sectors such as human health, disaster management and 
response, forests and biodiversity. 

3. A number of past, current and/or on-going activities within each of the participating 
countries will provide input to the determination of PACC activities. These on-going activities 
include enabling activities for the preparation of national communications and national 
adaptation programmes of action under the UNFCCC, national capacity self-assessment exercise, 
national biodiversity and action plans, sustainable land management programmes, community 
vulnerability and adaptation assessments and other similar activities supported and funded by 
other multilateral and bilateral agencies. 

4. Capacity building has been identified as an issue, which transcends many of the activities 
relating to the implementation of PACC within each country. Capacity-building will be required 
in the areas of vulnerability and adaptation assessment, improving understanding of climate 
change and its adverse impacts, mainstreaming and/or integrating climate change issues and 
concerns into sustainable development strategies, plans and policies, increasing the capacity and 
capabilities of national experts in coordinating adaptation activities and developing, maintaining, 
archiving and retrieving and disseminating data and information on climate change. 
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6. Summary of  the Council of  Regional Organisations Presentation 
 

6.1 South Pacific Applied Geosciences Commission  
 

Dr. Mary Power on behalf of SOPAC presented the three main areas of work that SOPAC was 
involved in: 
 

i) Ocean and Islands  
ii) Community Lifelines 
iii) Disaster/Risk Management 

She further added that SOPAC is involved in a wide range of activities. It is also a custodian of 
Regional Strategies and Frameworks that have been endorsed at the highest political levels that 
are not specifically “climate change” focused but are very relevant and interlinked. 

Some of the Frameworks that Programmes that SOPAC is involved in which are closely linked to 
climate change are as follows: 

• Pacific Islands Regional Oceans Policy & Integrated Strategic Action Framework; 
• Pacific Regional Action Plan on Sustainable Water  
• Regional Disaster Risk Reduction Disaster Management Framework   
• South Pacific Sea Level and Climate Monitoring Project (SPSLCMP) – Phase IV   
• Pacific Tsunami Early Warning System and Tsunami Risk Assessment 

On the specifics of the various frameworks and programmes, a visit to the SOPAC website or 
their office in Nabua, Fiji would add more detail to the brief above. 

6.2 Secretariat of the Pacific Community 
Dr. Siosiua Halavatau informed the participants of the work SPC is carrying out in their DSAP 
sites. According to Dr. Siosiua Halavatau from SPC’s perspective, three areas of climate change 
impacts that are of concern for them are: 

• Sea level rise which can cause an increase in soil salinity, and coastal flooding; 
• Increase in air temperature which in turn can cause heat stress on plants; and  
• Reduction in rainfall which can lead to droughts. 

Dr. Siosiua noted that if there is an increase in the frequency of cyclones than this can be 
devastating to the farming community at large. He also pointed out that there are already 
overexploitation of resources going on in most Pacific Island countries therefore leading to loss 
of resilience in coping with climatic changes and associated sea level rise. 

The focus areas for SPC’s Land Resources Division in this context would be: 
• Improved food security and health; 
• Sustainable environmental management; and  
• Increased trade 
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Currently under their DSAP programme, they are already working on trialling the following 
practices/techniques: 

• salinity tolerance species; 
• drought tolerance species/hydroponics; 
• improving soil fertility of poor soils; 
• role of charcoal in atoll soils; 
• pest and disease tolerance species 

• water logging tolerance 

There are many other programmes they are involved in at the country level and more information 
can be gleaned from the SPC website or their office in Nabua. Fiji or Noumea in New Caledonia. 

6.3 University of the South Pacific 
Mr. Melchio Mataki from the Pacific Centre for Environment & Sustainable Development 
(PACE-SD), Faculty of Islands and Oceans, USP reported that climate change (including 
variability and extreme events) is one of the Pacific Island Countries’ most critical sustainable 
development challenge give their vulnerability and limited adaptive capacity. USP as an 
academic institution has broad interests and concern for the sustainable development of its 12 
member countries and therefore climate change. I noted that most of its member are parties to the 
Pacific Adaptation to Climate Change (PACC) Project proposal, as such, we also support their 
aspirations within PACC. 

USP in the past has participated in a number of regional climate change projects such as PICCAP 
and the AIACC project. USP had also contributed to the Pacific Climate Change Framework 
discussions at the CROP level. The above indicates our commitment to climate change work at 
regional and national levels. 

USP has naturally focussed its climate change activities on (i) capacity building through training 
courses (V&A training, climate, and extreme events training institute coordinated by PACE-SD, 
environmental and climate-related courses offered by the faculties) and (ii) Research-based 
capacity building driven in the past mainly by individual staff research interests. PACE-SD and 
the newly established Faculty of Islands and Oceans (FIO) have made climate change as one of 
their research focus, which is a clear indication of USP’s interest and concern for climate change 
impacts with in the region. 

Climate training including meteorological training has been the centre of discussion within 
PACE-SD and FIO with respect to a newly endorsed Postgraduate diploma in environmental 
management and sustainable development, and project level discussions with stakeholders and 
interested donor agencies. 

In addition, USP has recently moved into climate change adaptation implementation projects and 
one its first is the recently approved “community-based climate change adaptation project” for 
Fiji funded by AusAID. The above project will focus on implementing adaptation measures at six 
rural communities with emphasis on (i) water resources and (ii) Coastal zone and coastal 
resources. It is worth noting that the PACC project also envisages to focus on the above sectors, 
which gives us all an opportunity to intertwine the two projects where possible in the case of Fiji. 
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As project implementers for the AusAID funded project, we are looking forward to future 
collaboration with PACC at the project planning and implementation levels. 

The PACC project is in my personal opinion timely and a “well thought out” project concept. 
The focal sectors have been identified in numerous national and regional climate change 
vulnerability and adaptation assessment reports as being vulnerable to climate change, variability, 
and extreme events.   

USP is looking forward to participating in the CROP level consultations towards developing the 
full-size PACC project for GEF. 

6.4 Fiji School of Medicine 
Ms Sharon Biribo informed the meeting that the Fiji Ministry of Health in collaboration with the 
World Health Organization, the United Nations Development Program, the Global 
Environmental Facility (GEF), the Fiji School of Medicine (FSMed), and other stakeholders are 
commencing a four-month preparatory phase for the development of a four to five year project on 
piloting climate change adaptation to protect human health. She indicated that Fiji was selected 
as one of only seven countries worldwide participating in this initiative to decrease health 
vulnerability to current climate variability and to future climate change. The thematic area under 
investigation for Fiji is “Water Stress”. 

In terms of current status, Ms Biribo informed the meeting that a National Steering Committee 
for this project had been convened under the Chairmanship of the Chief Executive Officer Health 
and the Committee agreed that “water stress” continue to be the focus of the project. A National 
Inception Meeting is also planned to brief all relevant stakeholders on the proposed project 
development activities and seeking initial consultation on matters related to the proposed multi-
year project. This Inceptions meeting would also discuss and agree on the composition of a 
National Advisory Group for the project to provide technical advice and guidance to the National 
Steering Committee. 

Dr. Padma Lal focused her presentation on three main areas; i) Mainstreaming of CC adaptation, 
ii) Sustainable Development Program of PIFS; and iii) suggestion for longer term and sustainable 
impact of this UNDP-GEF funding opportunity. 

6.5 Pacific Islands Forum Secretariat 
In there mainstreaming work PIFs is working with national governments to strengthen their 
national planning and budgetary processes and national sustainable development strategies. She 
pointed out that often, linking climate change strategies to national budgetary process & 
development partner assistance happen end point of the planning and budget process. She pointed 
out that countries and partners should better use National Sustainable Development Strategies as 
a platform for development partner assistance.  Dr. Padma also dwelled on mainstreaming at the 
sector planning, policies, processes level. 

In her recommendation, Dr Padma pointed out that the PACC PDFB process provides a golden 
opportunity for UNDP and SPREP to demonstrate leadership of the organisations, get an early 
win under the Pacific Plan- new regionalism, country focused provision of regional services, 
harness expertise available in other regional organisations. 
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This calls for a ‘formal’ Climate Change Partnership under Pacific Plan building on the various 
partnerships that are now in place which include the; 

• National Sustainable Development Strategies (NSDS) – PIFS, UNDP, UNESCO, 
UNDESA 

• Natural Disaster Risk Management – SOPAC, PIFS, World Bank, UNDP 

It provides an opportunity for joint delivery of services; a coordinated & harmonised work 
programme and a sequenced covering of the whole spectrum of expertise from the science-social-
economics– policy spectrum. The end result is CROP supply services that countries need 
therefore it is demand driven rather then supply based. 

6.6 Synthesis of CROP presentations 
It is evident from the CROP presentations that there are already a lot of work being carried out at 
the national level that need to be considered when planning activities to be undertaken by the 
PACC project. Also, present are various expertises at the CROP that include; physical and social 
sciences and economics that can be utilised during the PACC PDFB process and the Full Size 
Project implementation. 

Working together to avoid any duplication of activities is critical and more effort needs to put 
into building synergies, cooperation, collaboration and coordination and partnership 
arrangements. CROP have expressed there wish to be part of the PACC project PDFB process 
and FSP and would be committed to working together with everyone to deliver a PACC Full Size 
Project that is GEFABLE and meet the needs of the 11 participating PACC countries. 

In light of the need for collaboration, it was agreed that CROP would participate fully in the 
PACC PDFB consultation process with respect to their relevant areas of expertise (e.g. SOPAC 
for water resources, SPC for Agriculture, USP for training and capacity-building and PIFs for 
mainstreaming and economic policy). 

The issue of Formal Partnership on Climate Change as a way forward for the CROP to further 
collaborate in the area of climate change will be discussed in detail in due time. 

 

7. Non-Government Organisation presentation 
 
7.1 WWF 

A short presentation was made by the WWF Climate Change Campaigner on the WWF South 
Pacific Climate Change Programme- Ms. Jyotishma Naicker. She outlined the three main areas of 
their work- awareness raising, resilience building or adaptation, and international negotiations. 
She then went on to describe WWF work that had potential relevance to the PACC. They 
included the following: 

WWF Climate Witness Community Toolkit- a toolkit designed for use by NGOs and other 
agencies to assist communities identify their vulnerabilities to climate change, and design and 
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implement an action plan to reduce this vulnerability. This is an internationally recognised 
methodology now. 

Research papers on the vulnerability of the pearl industry in the Cook Islands, as well as the tuna 
and tourism industry in the Cook Islands and Tuvalu to climate change. These papers will be 
published this year by WWF. 

Coral Monitoring Toolkit, developed by WWF. An internationally applicable methodology to 
monitor the vulnerability of coral reefs to climate change, and to reduce this vulnerability. 

An upcoming GEF funded project to develop a methodology to build the resilience of mangroves 
against climate change, as a coastal protection tool.  

Ms. Naicker stated that the above tools are/ would be freely available for use by those interested. 
She concluded by referring participants to the WWF SPP website for more information - 
http://www.wwfpacific.org.fj/what_we_do/climate_change/index.cfm. " 

 

8. Conclusion 

 

The PACC Inception workshop was a success in many ways then one. A lot of key decisions 
pertaining to the future of the PACC were deliberated and agreed upon. The 11 participating 
countries and CROP organisations present were very supportive and enthusiastic in making the 
PACC PDF B a success. There was also a clear way forward for the PACC project with relation 
to the national consultations and the project formulation workshop at the end of November 06.  

Given that PACC is an adaptation implementation project, the expectation is that the enthusiasm 
shown in this first regional meeting will continue beyond the PACC PDF B to implementation in 
2007.  
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FINAL AGENDA 

 
 

 
DATES/TIMES TOPIC  Resource Person 
Mon 19 June Day 1  
0830 – 0900 Registration and Distribution of materials  Ms Phaedra Moors 
0900 – 10.00 Workshop opening 

 
• Prayer 
• Opening Statement by SPREP Director 
• Opening Statement by UNDP 
• Opening Statement by Ministry of Local 

Government, Government of the Republic of Fiji 
 

Purpose of the workshop 
• Overview, Objectives and Outputs expected 

from the workshop  
• Introduction to the agenda 
• Housekeeping matters 
 

Mr Taito Nakalevu 
 
Mr. Jotham Napat 
 
Mr. Asterio Takesy  
Ms Misa Andriamihaja 
Mr. Epeli Nasome 
 
 
 
Mr. Taito Nakalevu 

1000- 1030 Morning Tea [30 minutes]  
10.30-11.30 GEF assistance to adaptation in Pacific Islands Countries followed 

by Q&A session 

Andrea Volentras  

11.30– 12.30  PACC presentation and process from initiation to the present and 

developments into the future followed by Q&A session 

Misa Andriamihaja 

1230 - 1330 Lunch  
  

 

13.30-15.00 SESSION 1: The PACC PDFB process and timetable 
 
Role and responsibilities of PDFB team, UNDP and 
Countries 
Followed by discussion session 

 
 
Taito Nakalevu 
 
  

1500 -1530 Afternoon Tea  
15.30-16.00 Institutional arrangements at regional and national levels 

during the PDFB (preparation phase) followed by 
discussion session 
 

Taito Nakalevu   
 

1600-1630 Establishment of the project advisory committee (PAC) Taito Nakalevu 

18.30 Cocktail hosted by SPREP  
 END OF DAY 1  
Tuesday 20 June Day 2   
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 9.00 –10.30 SESSION 2: Preparation of in country consultations 
 
Brief introduction to the country presentations  
 
 

 
 
Graham Sem 
 

10.30-11.00 Morning Tea  
11-30-12.00  

Briefing from countries on national situation (2 
countries) 
Each country presentation (10mn) to be followed by 
5mn Q&A 
 

Taito Nakalevu 

1200-1300 Lunch   
1300-1430 
 
 

Briefing from Countries on national situation (5 
countries) 
Each country presentation (10mn) to be followed by 
5mn Q&A 
 

Taito Nakalevu 

1430-1530 Afternoon Tea  
1530-1630  

Briefing from Countries on national situation (4 
countries) 
Each country presentation (10mn) to be followed by 
5mn Q&A 
 

Taito Nakalevu 

 Proposed Schedule and arrangements for national 
consultations 
and general discussion 

Graham Sem 

 END OF DAY 2  
Wednesday 21 
June 

Day 3   

 900 -1000 Summary of day 2 findings including discussion on  
- Potential barriers / challenges 
- Ways to overcome barriers / challenges 
 

 

Graham Sem 

1000-1030 Morning Tea  
10-30-1200 SESSION 3: The PACC FSP:  overview of its 

contents 
Followed by discussion session 
 

Misa Andriamihaja 
 

1200-1300 Lunch   
1300-1400 
 
 
 

Other key potential partners presentation 
• SOPAC 
• SPC 

Taito Nakalevu 
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• USP 
• FORSEC 

 
1500-1530 Afternoon Tea  
1530-16.30 Closing: Summary of main agreement and issues and 

vote of thanks 
Taito Nakalevu 

 END OF DAY 3  
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Change (PACC) Project Participants List 

19-21 June, 2006  ~  Raffle’s Gateway Hotel, Nadi, Fiji 
 

Participant Name 
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Cook Islands 
Ms Pasha Carruthers 

Climate Technical Adviser 
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  Rarotonga, Cook Islands 
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  Fax:  +682 22256 
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  pashraro@gmail.com  
  resources@environment.org.ck 
  

Fiji 
Mr Epeli Nasome Director of Environment 
  Ministry of Environment 
  PO Box 2131 
  Government Bldgs 
  Suva, Fiji 
  Tel:  +679 3306 060 
  Fax:  +679 3312 879 
  E:  enasome@govnet.gov.fj 
  

FSM 
Mr Joseph Konno Adviser 
  Chuuk State Environment Protection Agency 
  PO Box 189 
  Weno, Chuuk, FM 96942 
  Tel:  +691 330 4158 
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Nauru 
Mr. Pene Agadio Environment Officer 
  Department of Commerce, Industry & Resources 
  Nauru Government 
  Tel:  +674 444 3133 xtn 306 
  Fax:  +674 444 3015 
  E:  tdeiye@cenpac.net.nr 

Niue 
Ms Melissa Talagi Assistant Climate Officer 
  Niue Meteorological Service 
  PO Box 82 
  Hanan Airport 
  Phone:  +683 4601 
  Fax: +683 4602 
  E:  lisa_talagi@yahoo.com or 
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PNG 
Mr Bernard Suruman Scientific Officer 
  Department of Environment & Conservation 
  P.O.Box 6601 
  Boroko 
  NCD 
  phone:     (675) 325 8166, 323 0846 
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Samoa 
Mr Will McGoldrick Climate Change Technical Officer 
  MNREM 
  Apia, Samoa 
  Tel:  +685 7792429 or +685 20392 
  E: willmcgoldrick@meteorology.gov.ws 
    
    

Tonga 
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  Fax:  +676 25050 
  E:  tupe_samani@hotmail.com  
    

Vanuatu 
Mr Jotham Napat Principal Delegate 
  Vanuatu National Meterological Services  
  PMB 9054 
  Port Vila 
  Vanuatu 
  Tel: (678) 22331 
  Fax:(678) 22310 
  email: jnapat@meteo.gov.vu 
  

SOPAC 
Mr Paul Fairbarn Manager 
  Community Lifelines 
  SOPAC 

  Private Mail Bag, Suva 
  Tel: +679 3381 377 
  Fax: +679 3370 040 
  E: paul@sopac.org 
  
    
Ms Sarah Grimes PI-GOOS Coordinator 
  SOPAC - Member PICs 
  PMB, GPO 
  Suva, Fiji 
  Tel: +679 338 1377 
  E:  sarahg@sopac.org 
  
Ms Mary Power Manager 
 Ocean & Islands 
 SOPAC 
 Mead Road, Suva 
 Tel:  +679 338 1377 
 E:  mary@sopac.org 
    

UNDP 
Ms Misa Andriamihaja Programme Officer Energy & Environment 
  UNDP Samoa 
  Private Mail Bag 
  Apia, Samoa 
  Tel: +685 23670 
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  Fax:  +685 23555 
  E:  misa.andriamihaja@undp.org 
  
Mr Andrea Volentras Regional Technical Adviser, Pacific 
  GEF Regional Coordination Unit: Samoa 
  UNDP Samoa 
  Private Bag 
  Tel: +685 23670 
  Fax:  +685 23555 
  E: andrea.volentras@undp.org 
    
Ms Asenaca Ravuvu Environment Team Leader 
  UNDP Fiji 
  Reserve Bank Bldg, Suva 
  Tel:  +679 331 20500 
  Fax: +679 330 1718 
  E:  asenaca.ravuvu@undp.org 
  

GEF CONSULTANT 
Mr Graham Sem PACCGEF Consultant 
 Sustainable Environment Management LTD 
 53 Warwick Ave 
 Westmere, Auckland, NZ 
 Tel:  +64 9 360 6571 
 E:  gsem@xtra.co.nz 
  

FORUMSEC 
Dr Padma Lal Sustainable Development Adviser 
 Pacific Islands Forum Secretariat 
 Tel:  +679 322 0233 
 Fax: 
 E:  padmal@forumsec.org.fj 
  

Fiji School of Medicine 
Ms Sharon Biribo Senior Research Fellow 
 Fiji School of Medicine 
 c/o Office of the Dean 
 Research Team 
 FSM, PMB 
 Suva, Fiji 
 Tel:  +679 331 1700 
 Fax: +679 330 3469 
 E:  s.biribo@fsm.ac.fj 
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WWF - SOUTH PACIFIC PROGRAMME 
Mrs Jyotishma Rajan Naicker Climate Change Campaigner 
 WWF South Pacific Programme 
 4 Ma'afu St, Suva, Fiji 
 Tel:  +679 331 5533 
 Fax: +331 5410 
 E:  jnaicker@wwfpacific.org.fj 
  

SPC 
Dr Siosiua Moala Halavatau Participatory Extension Officer 
 SPC 
 Nabua, Suva 
 Tel: +679 337 0733 
 Fax:  +679 337 0021 
 E:  siosiuah@spc.int 
  

SPREP 
Mr Taito Nakalevu Climate Change Adaptation Officer/  
  Chief Technical Adviser for PACC Project 
 Pacific Futures Programme 
  SPREP 
  PO Box 240 
   Vailima, APIA, Samoa 
  Tel: +685 21929 
  Fax:  +685 20231 
 E: taiton@sprep.org 
  
Mr Asterio Takesy Director 
 SPREP 
 PO Box 240 
 Vailima, APIA, Samoa 
 Tel: +685 21929 
 Fax:  +685 20231 
 E: asteriot@sprep.org 
    

Ms Phaedra Moors 
PA to Taito Nakalevu for PACC Workshop / Secretary to 
Programme Manager~ Pacific Futures 

 Pacific Futures Programme 
 SPREP 
 PO Box 240 
 Vailima, APIA, Samoa 
  Tel: +685 21929 

 
Fax:  +685 20231 
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