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Twenty Sixth SPREP Meeting of Officials

Apia, Samoa
22nd — 24hSeptember 2015

Agenda Item 6.5: Implementation of recommendations from the 2nd Independent Corporate
Review and Mid-Term Review of the Strategic Plan

Purpose

1. To provide Members with an update on the implementation of ICR and MIR
recommendations as agreed at the 2014 SPREP meeting.

Background

2. The last SM considered and agreed on ICR and MTR recommendations to be followed-up
by the Secretariat.

3. As part of this process recommendations were categorized by status of implementation
and by cost implications.

4. Appendix | provides an update on the current status of implementation of all ICR and MTR
recommendations from the 2014 SPREP meeting.

Recommendations

5. The Meeting is invited to:

> note progress and provide comments on the implementation of the ICR and MTR
recommendations
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