SPREP Regional Dugong Action Plan 2013 - 2017 Implementation REVIEW
Please complete relevant national activities conducted since 2013 against each of the Action in the Supplementary Regional Dugong Action Plan 2013-2017. Put “N/A” in the ‘National Activities” column to indicate that this particular activity is not applicable to your project / programme. Please also put in recommendations for new proposed objectives and actions for the revised MSP 2018 -2022.
Country / Territory:

Table completed by:

Contact details:

Date:



Lead Agency:  

Contact Person:

THEME 1: INFORMATION, AWARENESS/EDUCATION AND COMMUNICATION
Objective 1: Raise awareness and share information about the importance of dugongs and their habitats
	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	1.1

Develop information and awareness material on dugongs and their habitats
	
	
	
	

	1.2

Provide assistance to the Pacific Islands range states to enable them to deliver effective and appropriate educational and awareness programmes to the public. 
	
	 
	 
	

	1.3

Increase community awareness of ecological and biological information on dugongs, the threats they face and the need for their conservation including their habitats. 
	
	
	 
	

	1.4 

Ensure opportunities are provided for community knowledge holders to share traditional knowledge (in relation to any awareness programmes conducted in communities). 
	
	
	
	

	1.5

Encourage and support the incorporation of dugong ecological and biological information and conservation issues into school curricula. 
	
	
	
	

	1.6
Facilitate and encourage networking and linkages to relevant community monitoring groups, such as Seagrass Watch (http://www.seagrasswatch.org), and other NGOs, in information exchange.
	
	
	
	

	1.7

Maintain and update the dugong webpage on SPREP's website as well as the “Facebook” developed for the PYoD, and include links to other relevant sites for educational materials on dugongs. 
	
	
	
	

	1.8

Ensure the inclusion of dugongs in the planning, development and implementation of national, regional and international conservation campaigns. 
	
	
	
	

	1.9

Work with watercraft users to raise awareness about the importance of dugongs and their habitats and associated guidelines developed to encourage responsible boating behavior (e.g. slower speeds, not anchoring in seagrass areas). (Link to Actions 3.7 and 4.7) 
	
	
	
	

	1.10

Work with key industry stakeholders to raise awareness about the importance of dugongs and their habitats in order to encourage responsible boating behavior (e.g. slower speeds, not anchoring in sea grass areas). 
	
	
	
	

	1.11

Provide feedback to local communities on dugong management, particularly if local people are involved in surveys, monitoring and/or enforcement. 
	
	
	
	

	1.12

Continue to operate the Pacific Islands (PI) Dugong listserv, providing information and opportunities to share experiences. 
	
	
	
	

	THEME 2: CAPACITY BUILDING

OBJECTIVE 1: Build in-country capacity to strengthen dugong management

	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	2.1: Identify and prioritize skills required by relevant national authorities, and local communities and stakeholders for improving capacity for dugong management.

	
	
	
	

	2.2

Build national capacity at all levels, including communities, in areas as identified in 2.1 to participate in dugong management, research and monitoring (access to expertise / resources). 
	
	
	
	

	2.3

Encourage Pacific Island range states for Pacific Island nationals to undertake [student] scholarships / fellowships for developing related marine science expertise in the region. 
	
	
	
	

	2.4

Encourage Pacific Island nationals to undertake post-graduate studies on dugong conservation / management. 
	

	
	
	

	2.5

Encourage regional universities and scientists to strengthen partnerships with Pacific Island range states to increase provision of technical advice and support for effective dugong conservation/ management and research (e.g. internships in dugong projects; study visits). 
	
	
	
	

	THEME 3: THREAT REDUCTION

OBJECTIVE 1: Reduce direct and indirect causes of dugong injury and mortality

	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	3.1

Identify, assess and evaluate threats and potential threats to dugong populations at the national level. 
	
	
	
	

	3.2

Reduce (to the greatest extent practicable) the illegal taking of dugongs. 
	
	
	
	

	3.3

Ensure that subsistence and customary use of dugongs is sustainable in areas where take is permitted. 
	
	
	
	

	3.4

Promote alternative livelihood programmes such as, guide or boat operators in the tourism sector for fishermen who hunt dugong. 

	
	
	
	

	3.5

Reduce to the greatest extent practicable the incidental capture and mortality of dugongs in the course of fishing activities (e.g. spatial and temporal closures and gear modification). 
	
	
	
	

	3.6

Prohibit the use of destructive fishing practices e.g. blasting, and gears (refer Action 4.12 under Management, Improved compliance and enforcement). 
	
	
	
	

	3.7

Develop guidelines for responsible watercraft operations. 
	
	
	
	

	3.8

Implement at national level (and support from regional level) the responsible watercraft guidelines. 
	
	
	
	

	3.9

Apply mechanisms to reduce to the greatest extent practicable dugong/vessel interaction in areas identified in 6.5 and 6.6, e.g. spatial and temporal marine areas access restriction, speed limitation. 
	
	
	
	

	3.10

Ensure EIAs for any coastal development consider their impacts on dugongs and their habitats as well as other marine life. (Link to Actions 4.1 and 4.6 below). 
	
	
	
	

	3.11

Ensure impacts are avoided or appropriately mitigated. (Link to Actions 4.1 and 4.6 below). 
	
	
	
	

	3.12

Develop mitigation measures to adequately address impacts of coastal development on dugongs and their habitats. 
	
	
	
	

	3.13

Encourage appropriate procedures for the discarding of fishing gear (ghost nets) e.g. ghost net clearing programmes on beaches / reefs; recycle of debris for trade. 
	
	
	
	

	3.14

Actively manage the impacts of key threats to build resilience of dugongs and their habitats to climate change. 

	
	
	
	

	THEME 4: MANAGEMENT AND PROTECTION
OBJECTIVE 1: Improve the management and protection of dugong habitats

	4.1

Establish where necessary and review where existing, relevant legislation including traditional/customary measures, to incorporate dugong habitat protection. (Link to Actions 3.10 and 3.11 above)
	
	
	
	

	4.2

Protect water quality by promoting sustainable land use practices to reduce adverse impacts on dugongs and their habitats. 
	
	
	
	

	4.3
Promote and support appropriate community based management and conservation actions for dugong habitats. 
	
	
	
	

	4.4

Seek opportunities to strengthen protection mechanisms for dugong and their habitats e.g. marine protected areas (MPAs). 
	
	
	
	

	4.5

Where appropriate, rehabilitate degraded dugong habitats. 
	
	
	
	

	OBJECTIVE 2: Improve the management and protection of dugongs

	4.6

Establish, where necessary, and review, where existing, relevant legislation including traditional / customary measures, to incorporate protection for dugongs. (Link to Actions 3.10 and 3.11 above) 
	
	
	
	

	4.7
Establish, where necessary, and review, where existing, appropriate specific legislation including relevant traditional / customary measures, to reduce the mortality of dugongs.
	
	
	
	

	4.8
Develop appropriate dugong rescue / stranding guidelines for dugong range states based on existing ones (e.g. the Marine Animal Rescue Program Reference Guide by David Schofield and Cynthia Perry) 

	
	
	
	

	OBJECTIVE 3: Ensure sufficient supporting mechanisms are in place to support national efforts and initiatives.

	4.9

Encourage development of national dugong action plans, including recovery plans, based on the regional action plan to promote and guide national dugong conservation programmes and initiatives.
	
	
	
	

	4.10

Ensure the development of management plans for marine sanctuaries, MPAs and other ecosystem-based protection mechanisms include dugongs. 
	
	
	
	

	OBJECTIVE 4: Improved compliance and enforcement 

	4.11

Strengthen enforcement and engage local communities in monitoring, surveillance and reporting of illegal activities. 
	
	
	
	

	4.12

Strengthen the enforcement and awareness of existing laws against the use of poisonous chemicals, explosives and other destructive fishing practices in the marine environment. 
	
	
	
	

	THEME 5: TRADITIONAL KNOWLEDGE, CUSTOMARY MARINE TENURE AND TRADITIONAL RESOURCE MANAGEMENT 
OBJECTIVE 1: Recognise the value of traditional knowledge, traditional resource management and customary marine tenure 

	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Additional Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	5.1

Support documentation of traditional knowledge, practices and values. 
	
	
	
	

	5.2

Ensure that documented traditional knowledge is held and maintained by the appropriate authority and is adequately protected and shared where appropriate / possible.
	
	
	
	

	5.3

Incorporate relevant traditional knowledge, resource management, and customary marine tenure into dugong and associated habitat management. 
	
	
	
	

	5.4

Where appropriate, raise awareness regarding the value of relevant traditional knowledge and practices in the management of dugongs and their habitats. 
	
	
	
	

	5.5

Ensure relevant traditional protocols and knowledge are adequately accommodated in the design and implementation of biological surveys. 
	
	
	
	

	THEME 6: RESEARCH AND MONITORING
OBJECTIVE 1: Improve our understanding of dugong populations and habitats through research and monitoring 

	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency, Contact Person & Details
	New Proposed Objectives/Actions

	6.1

Determine the distribution, abundance and trends of dugong populations in order to provide a base for conservation efforts and actions, using local knowledge and / or scientific methodologies. 
	
	
	
	

	6.2

Collect genetic samples (including from strandings) in accordance with procedures (e.g. the Great Barrier Reef Marine Parks Authority necropsy manual) and undertake genetic analyses to determine the distinctiveness / connectivity of Pacific Island dugong populations. 
	
	
	
	

	6.3

Where appropriate, undertake satellite tagging to assist in understanding dugong migratory patterns and behavior in the region. 
	
	
	
	

	6.4

Distribute the book, Ecology and Conservation of the Sirenia : dugongs and manatees by Helene Marsh, Thomas J. Ohea and John E. Reynolds III, when published. 
	
	
	
	

	6.5

Identify and map areas of dugong habitat, particularly seagrass beds, taking note of their condition (e.g. intact, partially disturbed, degraded) 
	
	
	
	

	6.6

Identify and map areas of high dugong /vessel interaction including dugong occurrence. 
	
	
	
	

	6.7

Increase research attachment through training programme as appropriate. 
	
	
	
	

	6.8

Assess the impact of threats, including those from Climate Change, on dugongs and causing the degradation of dugong habitats and develop mitigation measures. 
	
	
	
	

	THEME 7: SUSTAINABLE PRACTICES/INTERACTIONS WITH DUGONGS
OBJECTIVE 1: Encourage sustainable practices related to dugong interactions

	7.1

Identify and encourage / facilitate improved livelihoods (including income generating activities) that are not detrimental and which promote conservation outcomes to dugongs and their habitats, in consultation with local communities and other stakeholders. 
	
	
	
	

	7.2

Document the extent of dugong eco-tourism and related activities in the region. 
	
	
	
	

	7.3

Determine the level of interaction and impact of eco-tourism related activities. 
	
	
	
	

	7.4

Develop and implement as and where appropriate, guidelines for responsible dugong watching and other related activities. 
	
	
	
	

	7.5

Encourage, where appropriate, a permitting system to regulate dugong watching operations and other related activities. 
	
	
	
	

	7.6

Encourage inclusion of legislation e.g. in Action 4.6 above, to prohibit the keeping of dugongs in captivity, with exceptions via a permitting system for purposes such as rehabilitation. 
	
	
	
	

	THEME 8: NATIONAL, REGIONAL AND INTERNATIONAL COLLABORATION

OBJECTIVE 1: Enhance national, regional and international collaboration 

	Action in Regional Dugong AP
	National Activities & Dates of Implementation
	Results & Other Comments
	Lead Agency
	New Proposed Objectives/Actions

	8.1

Strengthen collaboration with range states to combat illegal trade, and to cooperate in enforcement activities relating to dugong products. 
	
	
	
	

	8.2

Ensure any export/import of dugong products satisfies the requirements under CITES. 
	
	
	
	

	8.3

Collaborate to address/combat illegal dugong/products trade and with TRAFFIC Asia and other relevant agencies for illegal trade from the Pacific Islands region. 
	
	
	
	

	8.4

Encourage Pacific range states to actively participate in the implementation of this action plan as well as the CMS MoU for the Conservation and Management of Dugongs and their Habitats. 
	
	
	
	

	8.5

Develop and implement national databases of relevant information in relation to dugong conservation and management and ensure data is accessible to range members. 
	
	
	
	

	8.6

Develop a regional database using ‘Lady of the Sea Profiles’ as the basis with regular updates from national databases / States. 
	
	
	
	

	8.7

Create and strengthen partnerships among Governments and all other existing and new stakeholders in research, conservation and management efforts. 
	
	
	
	

	8.8

Encourage range states to collaborate with other range states in dugong work (e.g. Australia / PNG partnerships, New Caledonia / Vanuatu) 
	
	
	
	


