


• ‘…to provide for the 
proper conservation of 
whale stocks and thus 
make possible the 
orderly development of 
the whaling industry’

• Regulations to be
‘…based on scientific 
findings’







Moratorium
• At the 1982 annual meeting the Commission 

adopted a proposal to set commercial catch 
limits to zero, beginning in 1986

• Still in force today although a few nations have 
continued to whale through exceptions built 
into the Convention

• Very strong views on whaling remain at the 
Commission today



Shift in focus at the IWC

• Conservation of whales is also in the 
Convention

• Other threats to whales have increased and 
become a major focus of the Commission

• Most of these are now addressed through 
separate Working Groups under the IWC’s 
Scientific and Conservation Committees



Other issues affecting whales

• Accidental capture and entanglement in fishing 
gear is biggest immediate threat (bycatch)

Also

• Ship strikes

• Effects from whale watching

• Other environmental effects, e.g.
– Climate change

– Habitat degradation

– Noise

– Pollution
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Working with Regional
IGO Partners

Participants from: Chile, Peru, Ecuador, Colombia, Panama, Costa  

Rica, Mexico, Dominican Republic, Puerto Rico, St. Lucia, Venezuela,  

French and Dutch Caribbean, Tonga and Vanuatu



IWC: Global Whale Entanglement Response Network
~1,000 trainees from 40 countries

Recent trainings:

• Thailand

• Greenland

• Brazil

• N. Peru

Upcoming trainings:

• Colombia

• S. Peru

• Russia

• Chile

• UK
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IWC and ship strikes: 
Web database (over 1,000 entries)





IWC and ship strikes: 
Special workshops

Workshop on Reducing the Risk of Collision

between Vessels and Cetaceans
Beaulieu-sur-Mer, France, 21-24 September 2010 



Current Human Induced Mortality

• Direct hunting roughly 1,300 per year (large 
whales)  

• Read et al (2006) estimated over 300,000 
cetaceans die annually as bycatch (possibly 3% 
of population annually)

• Ship strikes difficult to quantify.  Equal to 
entanglement in some areas (e.g. NA right 
whales)





A REVIEW OF WHALE WATCH 
GUIDELINES AND REGULATIONS 

AROUND THE WORLD



IWC WHALE WATCHING: 
PRINCIPLES AND GUIDELINES (1996)

(1) manage the development of whalewatching
to minimise the risk of adverse impacts

(2) design, maintain and operate platforms to 
minimise the risk of adverse effects on 
cetaceans, including disturbance from noise

(3) allow the cetaceans to control the nature 
and duration of ‘interactions’





IWC Strategic Plan

• Objectives

– Research

– Assessment (Monitoring)

– Capacity Building

– Development

– Management

• 18 separate actions in total 

• Updating for 2018-2024 now















Regional Coordination/Collaboration

• IWC convened whale Watching workshops

– South Africa (2004)

– Argentina (2010)

– Caribbean Environment Programme (2011)

– Australia (2013)

• Technical assistance 

– Oman (2014)

– Indian Ocean Rim Association (2016)



Conservation Management Plans

• Tools to coordinate science and management 
expertise

• First endorsed by the Commission in 2010

• Now 4 CMPs: WNP gray whales, WSA 
southern right whales, ESP southern right 
whales, and fransiscana dolphins



Conservation focused groups at IWC

• WG on Whale watching

• WG on Conservation Management Plans 

• WG on Ship Strikes

• WG on Welfare

• WG on Bycatch (with associated expert panel)

• IWC Global Whale Entanglement Response 
Network

• IWC Expert Panel on Strandings/Disease



The IWC’s contribution

• It’s recognized as a global authority on whales, whaling 
and whale conservation

• It has a tremendous body of scientific research

• …and it is rapidly developing partnerships with other 
organisations to share its scientific and policy 
recommendations for cetacean conservation



IWC: its story of change

• Originally conceived as an economic regulator, and in reaction 
to overexploitation of a resource

• Soon needed to develop expertise in sustainability

• And then had to respond to increased public scrutiny and 
changing public values regarding whales in many countries

• Now re-positioning itself as a respected authority in all issues 
affecting the management, heath and status of cetaceans

‘It is not the strongest of the species that survives, 
nor the most intelligent. It is the one that is most 
adaptable to change’




