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JAN 2011- DEC 2011

e Project Pilot Plan being developed

¢ Report of Waste Characterization being produced ®

¢  Conducting Awareness Programs

¢ Training on Landfill Operation for Tafaigata Office *
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ISSUE 1

JAN 2012-AUGUST 2013

e  Conducting Minimization & Segregation Workshop

Review Shopping Bags Regulation

¢ Improvement of the Tafaigata Landfill Disposal Site

Conducting Time & Motion Study on Zone A & Zone B1

implemented in Urban Areas

OUTPUT 1: Improvement of Waste Collection Services & Waste Minimization are

Time & Motion Study Waste Minimization & Segregation Workshop in the Commumity

The Time & Motion Study was conducted in April and May
2013 in two rubbish collection zones at the urban area,
Zone A & Zone B1. One officer and two casual workers
with the driver were the study team. is their first time
conducting a Time & Motion Study. During the study they
found out different issues need to improved for a hetter
collection services especially for the urban area with a
huge population. Not only for the services by the contrac-
tors but also the input from the public by packing their
waste properly and in a safe platform for an easy and fast
collection. Noted from the Study that not all the family in
the urban area hoth collection zones have platforms .
Attached are pictures of the Time & Motion Study at Zone
B1, how the waste were collected and some difficulties that

cause the delay on gg_l]gg’gj_gp‘_til%n :

The workshop was conducted in 3
days with 100 participants from the
urban area. 1st and 2nd day with 30
participants each, and the last day
was 40 participants with the same
agenda. ACEQ-DEC of MNRE
Faleafaga Toni Tipama'a with his
and The JICA Representative Mr
Katshushiro Sasakai were speech
on hehalf of their organization on
their Opening Remarks. The focus
of this workshop is to clarify and
give explanation to the public on
WHY we need to minimized and
segregated our waste. MNRE invite
the Manager of the Pacific Recycled
Company Mr Silafau John Sio and
Ms Tilomai from the Women in
Business to share their knowledge
on how the Recycled Company
handled recyclable materials and
also Women in Business in using
organic waste to produced com-
post. After the Workshop the par-
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ticipants visit the Women in Busi-

ness Organic Farm in Nuu and
Pacific Recycled Company in Tafai-
gata for observation. They also
practice the using of green waste
and organic waste to start a com-
post.




PAGE 2

J-PRISM PROJECT NEWSLETTER

| Waste Characterization Survey

Wasle Characterization wes conducted in the November - December 2011,
40 houssholds were randomly sslecled from rubbish collection Zone B2 and
7 commenciaks activities rom town area for analyss. Afler he survey wasle
generadion rate in the domestic seclor B (.33kgbersoniday while the
commercial seclor i3 0.01kg/m2iday. For composibon of generaled, green
waste dommales wasle generaled rate daily for bolh domestic and
commential saclor

3R's 5 one of a method adopled from Japan fo introduced in Samoa in a
way to minimzed wasle in each residents also waste coming in lo the
landkll. Promoting 3RS on buses & one of a good way of public
adverfizement that people can see, read and think by loking atil Mot only it
was advertised by decorating the bus body bul the managemenl of thes bus
company skarted responsible for fheir pessengsrs lider by netalling small
rubbish birs rside the bus

Composting Promotion
L

The Weste Managemenl Section starfed working on building compaost boe
far organic and gnesn wasls from local markst and restaurand to promaote
this ussful way of minimzing weste to be disposed 2l the landil called
COMPOST, Mr Seumany deal with the managers of the locel markst and
selecled restzurant to make sure the waste will separate before fransporting
to dispose. This promotion of composing is not only for mnimizing wasle to
disposed at the landfll by using the organic wesle bul also infroduces

gegragaton method lo the beal merkels and selectad reslaurants

Waste Awareness Programmes

Samea i e firsl Pactic island Coundny to adopl and install the Fukuoka Method
Landiill in 2003, This Sanitary landfill 5 commanty known o experis a5 the Semi-
aernbic bndill syslem. In Samoa, [ifle & known to the public of this systern beside
it just & disposal sysfem fo dispose wasles However, i 8 vary importand 1o
infroduce school students o the system and the Waste Managemeanl in Samoa
The Waste Menagement Sechon mplemented & landfil vist program &3 an eye
opening to students infroducing them to the waste menagement in the country 8
part of fhe awarensss program. Sik pimary schook and five secondary schock
wiare involved in e progranm. Cbjectves of the Program: (S fo ket students awans
af the waste Bsues in Samoa and for students to prapare 2 presentaion report on
Iheir figldinp to the whole school The program included presentations, fiedd vistt fo
Ihe landfll healtth care ncineralor, shudge facility and recycing facilites at
Tafaigata. The students wene interested i subjecls discussed and they even
coined in some simple ieas to minimize waste. They were surpnsed that ey ane
250 contnbuting o the waste generalion and they should also be resporsibls for
Their wasles

FIELD VISIT TO THE RECYCLE COMPANY
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OQUTPUT 2 : Landfill Management Capacity at Tafaigata and Vaiaata is increased

Ground Breaking Official Opening Operation

Leachate Monitoring
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Landfill Maintenance

QUTPUT 3 : EXPERIENCES AND LESSONS LEARNT ARE SHARED

ACROSS THE REGION

18 wistors from the Okinawa Youth Development Programme wisited
Tafaigata Landfil on the 31st of July 2013 Principal officer of the Waste
Management Section Mr Setoa Apo conducted a presentation on the owerall
responzhbiliies camied out by the Waste Management Section. He also
explained to them the method that Tafaigats curently used was adopted
from Japan their home county which is called Fukuoka Method. After the
presentation the youth wisited the Tafaigata Semi-Aemobic Landfll to
observed how waste management section maintain the landfill.
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For more information do not hesimate i contact the
abowe oficers phone & 22267 & 67200




