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ITEM 6 Strategic Decisions on Project Implementation (Challenges and Future Directions)
The project wishes to draw attention of the Steering Committee Members to the following strategic issues for the period beginning Jan 2020 – ending Dec 2021. These issues are:
a. Extension of the project period. 

The project has substantial financial savings in the first two years of its implementation. This has been made possible as a result of collaboration and partnership with the ABS Initiative Project, University of New South Wales Project, International Law Development Organisation, Japan Biodiversity Fund, Convention of Biological Diversity partnership and the Government of Queensland (Australia). Furthermore, the savings has been accrued by the ABS Project Legal Adviser undertaking the development of drafting instructions instead of hiring an international consultant due to technical reasons. 

2019 period was a busy one for the project which coincided with SPREP biannual meeting and many regional workshops. Despite the busy workload, the Project has been able to meet most of the requests from the countries. All the fourteen (14) countries have been visited and various levels of assistance have been rendered. However, these visits and assistance has not met all the priorities of the countries. While some of these requirements cannot be fulfilled by the current project, there are other things that can be accommodated from the project budget but on the condition if more time is made available to the project team.  
The evidence of success for the project to engage with countries is in many folds such as increased ratifications from the region, policy, legislative and administrative frameworks being implemented in many countries and capacity building measures undertaken such as workshops and trainings in many countries. The project team proactively discussed with UN Environment on the possibility of a ‘no cost extension’ to the project to fully utilising the funds and helping the Pacific Countries. In its early indication UN Environment indicated to the Project Team that the suggestion for an extension is possibly the most appropriate step in forward planning. 
b. Extension of Contractual Agreement of Project Staff
Currently the Project has three (3) positions for full time staff which are the (i) ABS Legal Adviser; (ii) ABS Capacity Building Officer and (iii) ABS Financial and Technical Assistant. 
The position of Legal Adviser and Capacity Building Officer are currently filled with their contractual agreement finishing in September and October 2020 respectively. These contracts shall be renewed as per the conditions of current service agreement (Part 8) in view of the extension being granted to the project period. The new contract shall be renewed till December 2021. 
c. Recruitment of Vacant Position.
The position of the ABS Financial and Technical Assistant is currently vacant. This after the officer resigned in December 2019 to take up another job at SPREP. The position has already been advertised by the Human Resources and shall be filled in due course. The position has been adjusted in view of a possible extension to finish by Dec 2021. 
d. Budget Implications on Project Extension 
The budgetary implications for project extension are described in two specific categories (i) Personnel and (ii) Activities. For personnel the budget for the extended period shall approximately cost USD $360,000 (15 months). The cost reflects all necessary benefits and SPREP deductions. 

The balance from the saving shall make up for the activities. The current project for 2020 budget is estimated to cost $ 668,229 USD. Noting that the project balance as of date is $ 1.2 million USD (TBC), there shall be enough money to undertake key activities and pay staff in the extended period. 
e. Notable Challenges

Major challenges in 2020 are as follows:
i. Timely recruitment of ABS Financial & Technical Officer (noting training and familiarisation may add to it).
ii. Travel budget is always limited therefore prioritisation of meetings and workshops. 

iii. Parallel meetings/ workshops and organisational management issues such as mid-term, audits, internal reporting (PDP’s etc) takes up a lot of implementation time.
RECOMMENDATIONS
The Steering Committee is invited to endorse the following recommendations:

1. The Project be extended to December 2021;
2. That the Contractual Agreements of ABS Legal Adviser; ABS Capacity Building Officer and ABS Technical and Financial Officer be extended till the end of the extended period of the project (Dec 2021).
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