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SPREP
PROE

“Accelerating actions for a resilient Blue Pacific”

15 October 2021
12:00pm — 5:00pm Samoa Standard Time

Virtual Meeting

DRAFT
Suggested Hours and Programme of Work

Time Tuesday, 71" September

12.00pm Agenda Item 1:  Opening and Welcome

Agenda Item 2:  Adoption of agenda and working arrangements

12.15pm Agenda Item 3: Governance, institutional arrangements, and mechanisms

3.1: SPREP 3rd Independent Corporate Review and Mid-Term Review of the
SPREP Strategic Plan 2017 — 2026: Initial findings

2.15pm 15 Minutes Break
2.20pm 3.2: Review of Staff Remuneration: Terms and Conditions
4.20pm 20 Minutes Break
4.40pm 4: Adoption of the Outcomes of the Special SPREP Meeting
5. Closing

5.00pm Meeting Adjourns




