		Draft Agenda Regional Marine Species Programme and Action Plans
Time 12 midday Apia time to 4.30PM

	Day 1:  28 July
	Welcome and introduction

	12.00PM
	Context and scene setting for the meeting series (SPREP)

	12.30PM
	Review of previous plans and new proposed online reporting tool (SPREP)

	Day 1:  28 July
	Dugong Action Plan Australia, New Caledonia, Palau, PNG, Solomon Islands, Vanuatu.

	1.00PM
	[bookmark: _Hlk69392830]Conservation status of dugong and threats in the region

	1.30PM
	Individual presentations on country conservation progress and actions

	3.00PM
	BREAK

	3.30PM
	Presentation on the new draft Dugong Action Plan

	4.00PM
	Discussion on draft Regional Action Plan

	5.30PM
	FINISH

	Day 2:  29 July
	Seabird Action Plan

	12.00PM
	[bookmark: _Hlk69392991]Conservation status of seabirds and threats in the region (BirdLife International) 

	1.00PM
	Presentations on seabird conservation work taking place in the Pacific

	2.00PM
	BREAK

	2.30PM
	Presentation on the draft Seabird Action Plan

	3.00PM
	Discussion on draft Regional Action Plan

	4.30PM
	FINISH

	Day 3:  30 July
	Marine Turtle Action Plan

	12.00PM
	Conservation status of marine turtles and threats in the Pacific

	1.00PM
	Presentations on marine turtle conservation work taking place in the Pacific

	1.40PM
	New Regional Turtle Research and Monitoring Database System (TREDS) Unity Roebeck (SPREP Turtle Database and Conservation Officer)

	2.00PM
	BREAK

	2.30PM
	Presentation on the draft Marine Turtle Action Plan

	3.00PM
	Discussion on draft Regional Action Plan

	4.30PM
	FINISH

	WEEKEND
	

	Day 4:  2 August
	[bookmark: _Hlk69393346]Sharks and Rays Action Plan

	12.00PM
	Conservation status of sharks and threats in the Pacific

	12.30PM
	Conservation status of rays and threats in the Pacific 

	1.00PM
	Examples of conservation work happening on sharks and rays in the Pacific

	2.00PM	
	BREAK

	2.30PM
	Presentation on the draft Sharks and Rays Action Plan

	3.00PM
	Discussion on draft Regional Action Plan

	4.30PM
	FINISH

	Day 5:  3 August
	Whale and Dolphin Action Plan	

	12.00PM
	Conservation status of whales and dolphins and threats in the Pacific

	1.00PM
	New research and conservation advances on whales and dolphins in the Pacific

	1.40PM
	New Strandings database. Hannah Hendriks (SPREP Threatened and Migratory Species Officer)

	2.00PM	
	BREAK

	2.30PM
	Presentation on the draft Whale and Dolphin Action Plan

	3.00PM
	Discussion on draft Regional Action Plan

	4.30PM
	FINISH

	4 August 
	BREAK

	5th and 6th August 
	Meeting of Signatories to the Pacific Cetacean MOU



