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Financial and Training Support to GEF Operational Focal 
Points in the Pacific and Timor Leste on Project Oversight






	



	Complete this template if you have considered this option:
	National training for OFPs unable to receive direct funding from SPREP – for those OFPs that would prefer SPREP to manage their country funds and organize for direct payment and/or a national project oversight training that is customized to the needs of the country and its GEF portfolio – either in person or virtual.

	Country/(ies):
	_____________________________

	Date of first submission/ version number:
	[DD-MM- YYYY, V?]

	Date of current submission/ version number:
	[DD-MM- YYYY, V?]
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I. CONTACT DETAILS:
a. Main Contact Details:
	Name:
	

	Position:
	

	Email Address:
	

	Telephone Number:
	




b. Alternative Contact Person:
	Name:
	

	Position:
	

	Email Address:
	

	Telephone Number:
	





II. ACTIVE NATIONAL GEF PROJECTS:
	PROJECT TITLE
	DURATION – start & end date
	TOTAL VALUE (USD)
	OTHER INFORMATION

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	











	


	A. Summary 

	A.1. Country & Ministry /Department
	

	A.2. Indicative total funding requested
	Amount: USD 

	A.3. Timeline for activities: 
	All activities are to be completed by end of February 2026.

	A.4. Project rationale, objectives, and approach of project 

	



To enable GEF OFPs (operational focal points) to monitor and oversee their GEF portfolio more effectively during the GEF-8 Replenishment period by providing financial[footnoteRef:2] support to interested OFPs for project oversight.  [2:  The funding line dedicated for such support is per GEF Council decision on GEF’s Country Engagement Strategy Implementation Arrangements for GEF-8 at its 63rd Session in November 2022.] 



	B. Activities Information

	B.1. Context and Background
	

	
SPREP through the project Financial and Training Support to GEF Operational Focal Points in the Pacific on Project Oversight and together with the World Bank is providing financial and training support to Global Environment Facility (GEF) Operational Focal Points in the Pacific region (OFPs) on project oversight, including through field visits, as part of the implementation of the GEF’s Country Engagement Strategy in the GEF-8 Replenishment period.

The GEF-8 Country Engagement Strategy aims at empowering countries in the ownership of their portfolios, and in turn, maximise the impact of GEF resources. Its implementation is based on three interconnected components a) Upstream Technical Dialogues, b) the Renewed Country Support Program, and c) Knowledge and Learning.

Further empowering GEF Operational Focal Points (OFPs) is at the core of these activities by enabling them to efficiently programme and manage their GEF portfolio. One of the key roles of OFPs is to be fully informed on ongoing projects, their development and implementation, by Agencies and the GEF Secretariat.

Because some OFPs lack resources to effectively oversee and monitor their GEF portfolio, a dedicated budget line was approved by the GEF Council to provide support to GEF OFPs in GEF-8 to help them effectively oversee and monitor their GEF portfolio. 

At its 63rd meeting in November 2022, GEF Council approved an allocation of $5.8 million in dedicated GEF funds for this purpose, to be allocated amongst 144 recipient country OFP offices between 2022 and 2026. As a result, each OFP is entitled to receive up to US$40,277 in financial and training support for project oversight during GEF-8. 

This dedicated support will cover the costs of project oversight activities, including field visits, facilitating OFPs to perform their responsibilities in overseeing project execution during the whole four-year GEF replenishment cycle. Utilisation of these resources is optional and flexible, and OFPs are entitled to receive these funds if and when they request access to this additional support.

[bookmark: _Hlk195102230]This funding request if for direct support to OFPs for eligible activities and consists of each Official GEF OFP receiving up to a maximum of USD 32,000 (one per country) that can receive direct funding from SPREP in accordance with criteria of eligible activities below and other requirements by SPREP[footnoteRef:3]. [3:  Please note that this is subject to a satisfactory rating to a SPREP capacity assessment.] 
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	B.2. Description of Activities

	Eligible activities

1. OFP travel to project sites – funds used by OFPs to conduct visits to GEF-funded projects in their country. This includes to meet in person and onsite with project coordinators and executing agencies, representatives from GEF Agency and project beneficiaries, and to monitor progress in the field.

2. Meetings for improved portfolio oversight – to cover costs associated with the organisation of in-country events for improved portfolio oversight, including meals and accommodations. These events include: 
a) Meetings of national steering committee in country where such committee is established.
b) Consultations with relevant stakeholder such as key national agencies, project executing agencies, civil society, among others.
c) Briefings with GEF Agencies and project executing entities, to receive regular updates on progress being achieved and challenges being faced. Other government agencies can be invited to these briefing, to encourage coordination.
d) Events to share knowledge and lessons learned with relevant national stakeholders engaged in GEF projects.
e) Reports preparation and distribution.

3. Data and knowledge sharing in support of project oversight – funds to cover costs associated with production of data and knowledge sharing products such as:
a) Creation of website for GEF portfolio in the country including a database of projects.
b) Production of reports and knowledge products to include project level data.
c) Compiling and sharing best practices and lessons learned.

Non-Eligible activities

The following activities will not be eligible for funding under this support:
· International travel (ticket and daily subsistence allowance) except to attend GEF organized regional project oversight training sessions as set out in this agreement. 
· Procurement of computer hardware and other equipment (including furniture, phones and vehicles).  
· Recurring expenditure of any kind (e.g., OFP salary, staff recruitment and/or salary, rent, etc.). 
· Institutional strengthening and capacity building for OFPs and/or his/her office staff. This support is being provided by the GEF Secretariat through other initiatives.   
· Recruitment of consultants for monitoring and evaluation, as this is already financed as a component of every GEF project and is under the responsibility of the GEF Agencies. 
· Per diems.








	
Please complete the Table B2a, below

	Outcome(s)
	Eligibe Activities
	Specific Activities
	Timelines 
	Costs (USD)

	
	OFP travel to project sites
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	Add extra rows if required
	
	
	
	

	
	Meetings for improved portfolio oversight
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	Add extra rows if required
	
	
	
	

	
	Data and knowledge sharing in support of project oversight
	1.
	
	

	
	
	2.
	
	

	
	
	3.
	
	

	
	
	4.
	
	

	
	
	5.
	
	

	Add extra rows if required
	
	
	
	



Please note that all activities are to be completed by the end of February 2026.




	C. Financing/Cost Information

	C.1. Financing by Outcomes (max ½ page)

	
Please complete Table C1a
	Outcomes
Should be the same Outcome(s) in Table B2a
	Cost
(USD)

	
	

	
	

	
	

	
	

	
	

	Indicative total cost (USD)
	







	Available bank account & policies (indicate Yes or No)
	Yes
	No

	Maintains an operational bank account 
	☐

	☐


	Accounting / Finance Policy & Manual (including financial reporting procedures)        
	☐

	☐


	Procurement Policy and Manual       
	☐

	☐


	Anti-fraud and corruption policy
	☐

	☐


	Whistle blowing policy
	☐

	☐


	Environment and Social Safeguards Policy
	☐

	☐


	Gender Policy and Child Protection Policy
	☐

	☐


	Programme Management Policy
	☐

	☐







	Self-awareness check boxes

	Are you aware that the following documents may be required?      Yes  ☐       No ☐

· Local registered bank account with letter from the Bank 
· Environmental and social management framework 
· Stakeholder consultations at national and project level implementation including key affected relevant communities, Steering Committee and relevant focal points 
· Evidence supporting the participation and advancement of gender equality and encourages inclusion and leadership of marginalised and vulnerable groups. Co-financing commitment letters including letters of partnerships.





	Contact details

	Postal address of the Ministry /Department /organisation 

	

	Email address

	

	Telephone: (fixed and mobile) 
Country code + city code + number

	

	Fax:
Country code + city code + number
	



	GEF Operational Focal Point endorsement

	Name: 

	Designation:

	Signature:

	Date:

	Official stamp:
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