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PCCC – JICA Mentoring Service on the Formulation of Climate Change Projects through Public and Private Collaboration in the Pacific
Orientation for Private and Public Sector 
__________________________________
1. Background

The Pacific Climate Change Centre (PCCC), with the support of Japan International Cooperation Agency (JICA), has been delivering a range of training and capacity-building programs. These initiatives have enabled the participants to develop climate change project concept notes using logical frameworks that addresses their country’s key challenges while aligning with climate-resilient and low-carbon development pathways, including Nationally Determined Contributions (NDCs) and National Adaptation Plans (NAPs).
Despite the ongoing efforts, implementing climate change projects in the Pacific region continues to face technical, human resource, and financial challenges. Especially, sectors such as agriculture, fisheries, tourism, water, and urban resilience, which are significantly important sectors in both the public and private sectors in the Pacific regions, are affected by climate change and are struggling to address these challenges. An effective strategy to address these obstacles is collaboration between the public and private sectors in the efforts to mitigate the impact of climate change.
And as part of PCCC’s Technical Implementation Support under the Pacific Climate Investment Hub, PCCC offers a Mentoring Service to support participants from the training program and interested parties in the Pacific Island Countries and Territories who seek to develop climate projects. 
This orientation program is specific for the Mentoring Services hosted by the PCCC and JICA to directly assist the Private Sector in understanding the details of the Mentoring Services and its objective. The half-day agenda aims to enhance the understanding of the private and public sectors and encourage strengthening collaboration and for both sectors to gain mutual understanding of the services and its opportunities. Further, it provides a platform to discuss the activities specification and interest for the mentoring services in accessing climate financing and technical support by the JICA team. 

2. Targeted organizations

The Mentoring Service is available to applicants from the Government agencies and/or private sector through the Chamber of Commerce of each country or Pacific Island Private Sector Organization (PIPSO) that are actively involved in formulating projects in the designated climate change related thematic areas in collaboration between the public and private sector. From the 14 PICTs including Cook Islands, FSM, Fiji, Kiribati, Marshal Islands, Nauru, Niue, Palau, PNG, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu.
Awardees of the Mentoring Service are expected to apply the knowledge, experience, and insights gained from their participation in the PCCC training or capacity-building programs to develop a project concept or proposal. 
A maximum of three national projects will be selected as awardees.
This Orientation will deliver in person in the Pacific Climate Change Centre, Vailima, Apia, Samoa. We also welcome online participation through the link below:
 Zoom link: 
https://sprep.zoom.us/j/98374791688?pwd=rNmTlDmfWiF4h7C9wEsWeNRaAhvMxy.1

3. Draft Agenda: Briefing Session for Samoa Private and Public Sectors 
Date: 24th July 2025 
Venue: Pacific Climate Change Centre – Conference Room 1 
	Time
	Activity
	Responsible Person

	9:00am
	Participants Arrival and Registration
	ALL Participants

	9:30am
	Opening Prayer 
Opening Remarks 
Keynote Address 
	PCCC Staff  Manager 
JICA Samoa Office 

	9:45am
	Introduction of Participants
	All Participants

	10:00 am
	Presentation of the ISPCCR Project, Updates, Call for Proposals and Mentoring Services 
	PCCC-JICA ISPCCR Staff

	10:20am
	Presentation Climate Finance Landscape and Opportunities for the Private Sector 
	PCCC – JICA ISPCCR Staff

	10:50am
	Questions and Answer Session 
	ALL Participants 

	12:30pm 
	Closing and Lunch 
	ALL Participants 
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