SPREP

Secretariat of the Pacific Regional
Environment Programme

Meeting of the SPREP North Pacific Members
Date: Tuesday 2 September 2025
Time: Lunch time

Venue: Sheraton Executive Board Room

Draft Agenda

12:00pm -12:30pm Lunch is served

12:30pm

12:45pm

1:20pm

Welcome and Meeting overview
Updates from the Secretariat

e Matters arising from the 2023 meeting
e Secretariat engagement and activities in the North Pacific

North Pacific Office Strategic and Governance Matters

e Business Plan

e Engagement Plan

e Climate Finance Strategy and Action Plan

e Coordination mechanisms and arrangements — Working Group

Key outcomes and Way Forward



