Combined Agenda & Programme
Tuesday, 3 March 2026
Organised by: SPREP Waste Management and Pollution Control Programme
Venue: Novotel Hotel, Nadi, Fiji 
Date: Tuesday, 3 March 2026
Participants: GEF ISLANDS Pacific PSC4 Delegates, CPRT Steering Committee Members (PICTs), Ministry of Women's Affairs Representatives
1. Event Overview
This one-day programme combines two strategic regional meetings designed to maximize the presence of national waste management directors and technical focal points:
· Morning/Early Afternoon (08:30 – 16:00): Pacific Women in Circular Economy (PacWiCE) Network Introductory Workshop. Following the endorsement by the 32nd SPREP Meeting of Officials, the SPREP Waste Management and Pollution Control Programme is convening the first introductory workshop for the Pacific Women in Circular Economy (PacWiCE) Network. This initiative acknowledges the critical role women play in achieving a cleaner Pacific and addresses the need to empower women in waste management and pollution control sectors across the region.
· Late Afternoon (16:00 – 17:30): Cleaner Pacific Roundtable Steering Committee Meeting 1, 2026. This meeting convenes the steering committee to discuss strategic directions for the Cleaner Pacific initiative and coordinate regional efforts for the upcoming year.
2. Detailed Agenda: 3 March 2026
	Time
	Session Details

	Event 1: PacWiCE Network Introductory Workshop (08:30 – 16:00)

	08:30 – 09:00
	Registration 
Arrival of participants, registration, and distribution of materials.

	09:00 – 09:30
	Opening Ceremony
· Opening Prayer
· Welcome Remarks: SPREP WMPC Director
· Opening Address: Host Country Representative (TBC)
· Participant Introductions

	09:30 – 10:30
	Session 1: Learning from Success - Pacific Women's Networks 
Panel Discussion with PacWIMA and FijiWIMA
· Lessons learned insights from the Pacific Women in Maritime Association (PacWIMA) on building regional networks.
· Strategies from FijiWIMA on empowering women in technical fields.
Country Sharing Circle: Feedback from Members on the priorities for women in the waste and pollution management sector.

	10:30 – 11:00
	Morning Tea Break

	11:00 – 12:30
	Session 2: Establishing PacWiCE Governance Framework
Interactive Workshop: Building the Foundation of PacWiCE Network 
· Understanding governance structures and their role in network sustainability.
· Identifying key priorities and objectives for women in the waste and pollution management sector.
· Exploring coordination mechanisms and communication pathways.
· Defining roles and responsibilities within the network.

	12:30 – 13:30
	Lunch Break

	13:30 – 15:00
	Session 3: Establishing Governance Arrangements
Interactive Workshop: Setting up Coordination and Support Mechanisms
· Identifying national and regional stakeholders, implementing partners, and key collaborators.
· Establishing decision-making processes and accountability mechanisms.
· Defining coordination and collaboration arrangements between members.
· Identifying support needs and resource requirements for network operation.

	15:00 – 15:30
	Afternoon Tea Break

	15:30 – 16:00
	Session 4: Next Steps 
· Nomination of Member Focal Points: Confirming primary PacWiCE contacts.
· Next steps: Presentation of summary outcomes.
· Closing Remarks for PacWiCE Workshop.
· Official Group Photo.

	Event 2: Cleaner Pacific Roundtable Steering Committee Meeting 1, 2026 (16:00 – 17:30)

	16:00 – 16:10
	Item 1: Welcome & Opening
· Welcome & Opening Prayer
· Confirmation of Attendance and Apologies
· Adoption of Agenda

	16:10 – 16:20
	Item 2: Minutes of Previous Meeting
· Review and Endorsement of Minutes from 25th November 2025
· Matters Arising from the Minutes

	16:20 – 16:35
	Item 3: 5th CPRT Hosting Updates (Papua New Guinea)
· Update on logistics, venue coordination, and host arrangements
· Finalisation of proposed dates (Tentatively last week of October 2026)

	16:35 – 16:50
	Item 4: Governance Matters
· Review of updated Terms of Reference (TOR)
· Confirmation of formal definition for "PICTs" within the TOR

	16:50 – 17:20
	Item 5: Strategic Development: Cleaner Pacific 2036 (CP2036)
· Updates on in-house drafting progress
· Presentation of Zero Draft and MEL Framework (Q1 2026 deliverable)
· Consultation on draft regional M&E/data framework

	17:20 – 17:30
	Item 6: Any Other Business & Close
· Any Other Business (AOB)
· Date and Venue of Next Meeting
· Close of Meeting
Note: This meeting is being held in a hybrid format. Online participants will join via Microsoft Teams/Zoom link provided via email prior to the meeting.


3. Participants & Expectations
Participants: This programme targets the following key stakeholders from SPREP Members:
· GEF ISLANDS Pacific technical focal points (Directors/Heads of national waste management services)
· Cleaner Pacific Roundtable (CPRT) Steering Committee members from PICTs
· Representatives from Ministries of Women's Affairs
· Key regional partners and development agencies
Expected Outcomes:
· PacWiCE: Establishment of a functional governance structure for the PacWiCE Network with designated focal points, a clear operational framework informed by best practices from successful regional networks, and an actionable implementation roadmap to enable sustained regional collaboration among Pacific women in circular economy professionals.
· Cleaner Pacific Roundtable: Endorsement of previous minutes, confirmed hosting arrangements for 5th CPRT in Papua New Guinea (October 2026), approved updated Terms of Reference, and consensus on Cleaner Pacific 2036 strategic direction and MEL framework.
Contact Information:
Waste Management and Pollution Control Programme
Secretariat of the Pacific Regional Environment Programme (SPREP)
PO Box 240, Apia, Samoa | +685 21929 | susanat@sprep.org | davinat@sprep.org
"A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures."

