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DRAFT Terms of Reference for SPREP Members Working Group
to provide guidance and support for preparing 
SPREP Strategic Plan 2027–2036


1. Key objectives for the Members Working Group:
a. Support and facilitate consultation with SPREP Members to provide guidance to the Secretariat on the formulation of the draft Strategic Plan.
b. Provide advice on Strategic Plan alignment with the 2050 Strategy for the Blue Pacific Continent, and other relevant strategies and frameworks.
c. Provide oversight of the Secretariat’s Strategic Plan consultation with regional partners and donors.

2. The Members Working Group will work in association with the Secretariat’s Senior Leadership Team. 

3. Working Group meetings will be held virtually and conducted in English.

4. Outputs and recommendations from Working Group meetings will be submitted to the SPREP Troika with a view of submission of a progress update to the 5th SPREP Executive Board Meeting in 2026 and the submission of a draft Strategy for consideration by the 33rd SPREP Meeting in 2027.
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