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First meeting of the SPREP Members Working Group 
to guide and inform Strategic Plan 2027-2036

11 June 2026
1.00pm to 3.00pm (Samoa time)

Microsoft Teams link: 
https://teams.microsoft.com/meet/48203244341512?p=mvErVjEygUOM2h8njd 
Meeting ID: 482 032 443 415 12 
Passcode: Q5sZ2vq7
 

Provisional Annotated Agenda

	Agenda item 1: Welcome / opening
· Welcome and prayer
· Introductions
	Director General

	Agenda item 2: Appointment of Working Group Chair
· Working Group Members to nominate a Chair to ensure a Member-led and owned process of strategic planning engagement
· The Chair shall provide the needed leadership and link between the Working Group, SPREP Troika and Secretariat
· The Chair shall make representation on behalf of the Working Group in its interactions with the SPREP Troika, wider SPREP membership, Secretariat, and other stakeholders as needed
	Secretariat,
Working Group Members

	Agenda item 3: Adoption of agenda
· Consideration of provisional agenda to ensure it reflects the scope of work required for the first Working Group meeting
	Working Group Members

	Agenda item 4: Review and approval of Working Group Terms of Reference
· Review and discussion of the draft Terms of Reference for the SPREP Members Working Group
	Working Group Members

	Agenda item 5: SPREP strategic planning update
· Overview of SPREP strategic planning process
· Proposed direction and core elements for SPREP Strategic 2027-2036
	Secretariat,
Working Group Members

	Agenda item 6: Next steps and closing
· Discussion and agreement on next steps
· Closing prayer
	Secretariat, Working Group Members
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