IMPACT Regional Workshop:
Part I: Implementation / Training Workshop
Part II: Workshop on IPCC Special Report on 1.5°C 

Draft Concept Note 


Part I: Implementation / Training Workshop 

The overarching objective of the Implementation Workshop is to build regional capacities in areas of project development and implementation and to also build upon the work underway with the tools so that they can be adjusted and further tailored to fit the requirements and needs of the regions.

Particularly, the workshop aims to:
· Update participants on ongoing work under IMPACT, especially the country request mechanism and solicit feedback for further work.
· Provide an update on the status of the IMPACT tools under development and solicit feedback. 
· Provide participants with an overview of adaptation projects in the region and give further insights on the use of climate science in planning of adaptation.
· Adjust and improve the approaches and tools, through regional feedback from regional scientific as well as government institutions to ensure applicability and transferability to other regions.
· Improve the capacity in the region to take national priorities and project ideas and evaluate them in the context of GCF criteria to be able to develop more substantive and robust proposals.

Part II: Workshop on IPCC Special Report on 1.5°C 

The IPCC’s special report on the impacts of global warming of 1.5°C has been identified as a key input for the Talanoa dialogue in 2018 championed by the Fijian presidency. The report will play a vital role in providing the best available science on the feasibility of the long-term temperature goal, the mitigation gap that remains to be filled to meet this goal, the impacts of climate change that may be experienced at 1.5°C and that might be avoided by keeping warming well below 2°C. 
Given the key importance of these issues to Pacific SIDS, a broad engagement and participation is desirable during the final Government review round as well as in the approval plenary in October 2018. To this end, the workshop will bring together UNFCCC and IPCC focal points with representatives from the regional scientific community.

The objectives of the Workshop are:
· Strengthen regional capacities on engaging with the IPCC process
· Strengthen linkages between UNFCCC and IPCC focal points as well as the regional scientific community 
· Review the final draft and the Summary for policy makers with a focus on key issues for PSIDS
· Discuss key challenges with the report and the modalities of the IPCC plenary to strengthen PSIDS countries active engagement during the approval plenary
· Elaborate on the link between the work at the IPCC and the UNFCCC negotiations, (e.g. relationship to Talanoa dialogue)
Annex 1: Draft agenda


Part I
IMPACT Regional Implementation / Training Workshop: 
Draft Agenda 


	Day 1 (16 July 2018)

	
	

	Time
	Agenda item
	Presenter / Facilitator
	Objective of the session

	OPENING SESSION 

	08.30 - 09.00
	Registration

	09.00 - 09.30 
	Welcoming Remarks
	· Opening prayer
· SPREP (incl. participant introductions)
· Charles and Associates (incl. expectations for WSII)
· Climate Analytics 
· Government of Samoa

	09.30 - 09.45
	Overview of Workshop
	Climate Analytics
	Introduce workshop agenda.

	Session 1: Update on IMPACT Implementation

	09.45 - 10.00
	Update on IMPACT: Global deployment and overview of Session 1
	Climate Analytics 
	Overview of IMPACT developments and key stats

	10.00 - 10.45
	Regional implementation (including Country request mechanism)
	SPREP/Climate Analytics/Regional Scientist
	Participants will receive an overview implementation in the Pacific including process of country requests, requests received thus far and products produced from those requests. 
Examples will include country requests from the Caribbean, another focus region of the IMPACT project.


	Coffee break (10.45 – 11.15)

	11.15 -11.40
	Q & A
	SPREP
	Participants will be provided an opportunity to clarify and ask questions on the country requests.

	Session 2: Climate Finance challenges and opportunities 

	11.40 - 12.15
	Presentation:  Green Climate Fund Update
· GCFB meetings outcomes
· GCF – priorities and expectations
· Simplified access
· Regional Technical Support Mechanism 
· Link to COPs
	Climate Analytics
	Participants will receive an update on the outcomes of the recent GCF Board meetings. Participants will also receive an update on the recent changes within the GCF as it relates to the priorities, project criteria, disbursements, RfPs, and direct access entities.

	12.15 - 12.45
	Presentation: GCF Experiences
	Lead: SPREP
· (name), Accredited Entity or SPREP
· (name), Country 1
· (name), Country 2
	During this session participants will hear presentations from one of the partners and two countries within the region on their experiences with the GCF including developing project proposals, submission and approval process.



	Lunch break (12.45 – 13.45)

	13.45 - 14.15
	Strengthening NAPs: Opportunities through GCF Readiness
	
SPREP
	A presentation on NAPs, why they matter for access to climate finance and how they can be developed and introduction to Writeshop concept

	14.15 - 15.50
	Country perspectives on NAPs: Why, what and how.
	
SPREP/Regional Scientist
	Brief (5 min) presentations from 3 countries that are in the process of developing NAP Readiness proposals followed by discussions in groups

	Coffee break (15:50 – 16.15)

	16.15 -16.50
	Feedback and discussion on NAP strengthening
	Feedback from break out groups, all participants
	Group reports and discussion on proposed activities

	16.50 – 
17.00
	Wrap Up of Day 1
	SPREP
	




	Day 2 (17 July 2018)

	Time
	Agenda item
	Presenter / Facilitator
	Objective of the session

	Session 3.A:  Regional decision support tools and outputs

	08.30 - 09.00
	Registration of new participants
	
	

	09.00 - 09.15
	Summary of the previous day 
	SPREP
	

	09.15 - 09.45
	The Pacific Marine Climate Change Report Card
	Regional Scientist
	An introduction to a new resource which summarizes current scientific understanding of climate change impacts on the region’s marine environment

	09.45 - 10.45
	An introduction to the Adaptation Project Planning Tool and the Climate Finance Navigator 
	Griffith University/SPREP
	An introduction to two news tools funded under the i-CLIM project and to which IMPACT has contributed

	Coffee break (10.45 – 11.15)




	Session 3.B: Global tools with regional potential  

	11.15 - 12:00 
	Sea level rise in the Pacific: Applying tools to improve decision-making
	Climate Analytics 
	Introduction and training for tools developed under IMPACT

	12.00 - 12.45
	Appraisal, Prioritisation and Costing – lessons from the Caribbean 
	Climate Analytics
	Presentation of work undertaken on in the Caribbean on how adaptation measures are identified, appraised and compared and how this could be relevant for the Pacific region.

	Lunch break (12.45 – 13.45)

	13.45 -
14.10
	Presentation: National level Climate Adaptation Indicators: The benefits and challenges of a regional approach
	Regional Scientist
	To inform participants about IMPACT’s work on adaptation indicators, highlighting the proposed framework and to again feedback on the feasibly and appropriateness of the indicators

	14.10 - 15.00
	Group exercise: Developing national level adaptation indicators 
	Regional Scientist 
	To further explore the adaptation indicators in groups, focussing on what would be most useful at national level.

	Coffee break (15.00 – 15.30)

	Session 4: Next steps  

	15.30 -16.00
	Wrap Up of Day 2 & Discussion on what next for IMPACT in the Pacific?
	Charles and Associates 
	

	16.00 -16.15
	Workshop Evaluation
	SPREP
	

	16.15 -16.30
	Closing remarks
	SPREP
Climate Analytics
	





Part II
IMPACT Regional Workshop on IPCC Special Report on 1.5°C: 
Draft Agenda 


	Day 3 (18 July 2018)

	
	

	Time
	Agenda item
	Presenter / Facilitator
	Objective of the session

	OPENING SESSION 

	09.00 - 09.30
	Overview of Workshop
	Climate Analytics
	Introduce workshop participants and agenda.

	Session 1 - Setting the scene - Introducing the Talanoa dialogue

	09.30 - 10:15
	The Talanoa dialogue in the context of the Paris Agreement and the use of IPCC products in the UNFCCC

	Climate Analytics
	· Introduce the Talanoa dialogue and establish a common understanding of its relevance to increasing mitigation ambition.  
· Outline the foreseen modalities, key dates and ways to input into the Talanoa dialogue
· Key messages required from the Talanoa dialogue

	10:15 - 11:00
	Q&A and discussions on the Talanoa Dialogue 
	Facilitated by Climate Analytics
	· To ensure participants and fully informed 
· Gain views and perceptions from participants

	Coffee break (11.00 – 11.30)

	11.30 - 12.15
	Introduce the IPCC, this year’s IPCC activities and the importance of the 1.5°C special report (including Q&A)
	Climate Analytics
	Including:
· Background and history of IPCC 
· Political relevance of achieving 1.5°C
· Means of participation in IPCC processes; support provided by Climate Analytics
· Current assessment cycle 

	Lunch break (12.15 – 13.30)

	Session 2 - Regional science activities and IPCC experience

	13.30 - 15.00
	IPCC in the region: update on research in the Pacific and discussions on the application IPCC-relevant science 
	
Climate Analytics
	· Time slots for regional scientists to present their work in the context of the IPCC (tbc) 
· Initiate a dialogue between regional scientists working on climate change and regional focal points, negotiators and policy makers. 

	Coffee break (15.00 – 15.30)

	Session 3: Introducing the 1.5°C special report

	15.30 - 16.30 
	Introducing the Summary for Policy Makers  - Key findings of the report 
	Climate Analytics 
	Introduce key findings and discussion.

	16.30 - 17.00 
	Achieving 1.5°C – key concepts of climate mitigation science and linkages to the sustainable development goals 
	Climate Analytics
	Introduce mitigation specific issues, top-down and bottom-up methodologies including discussion. 

	17.00 -17.15
	Wrap Up of Day 1 of the workshop on the IPCC Special Report on 1.5°C
	SPREP 
	



	Day 4 (19 July 2018)

	Time
	Agenda item
	Presenter / Facilitator
	Objective of the session

	Session 4: Strategic considerations on the special report

	09.00 -09.15
	Summary of the previous day
	SPREP
	

	09.15 - 10.30
	Climate Analytics Analysis of the report – Key issues and suggestions for comments including Q&A
	Climate Analytics 
	Provide overview of key issues, introduce strategic considerations on comments, Introduce prepared set of comments as basis for discussion

	Coffee break (10.30 – 11.00)

	11.00 -12.15
	Breakout groups on comments and strategic priorities
	Climate Analytics 
	Engagement on comments provided and key issues identified. Participants familiarize themselves with the underlying report, preparation of additional review comments. 

	Lunch break (12:15 – 13:15)

	13.15 -13.45
	Report back in plenary on comments
	Climate Analytics 
	

	13.45 -
14.45
	Discussion: Reflect on key priorities for the report – identify ‘must have’ elements
	Facilitated by Climate Analytics 
	Identifying strategic elements of the report, reflect on must have elements for the 1.5°C special report.

	14.45 -16.00
	Approval plenary strategy – coordination  
	Climate Analytics 
	Reflect on likely dynamics of approval plenary, topical coverage and coordination including with other country groups ahead and during the plenary.

	16.00 -
16.30
	Messaging of the 1.5°C for a wider public – What’s needed for the Pacific and beyond? 

	Climate Analytics 
	Present plans for preparing material under IMPACT the impact project. Collect feedback.

	Session 5: Closing

	16.30 -16.45
	Workshop Evaluation
	SPREP
	

	16.45 -17.00
	Closing remarks
	SPREP
Climate Analytics
	



