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REQUEST FOR TENDERS

RFT: 2026-025

File: ADM 1/1/4

Date: 1 July, 2026

To: Interested contractors

From: Roger Warren, Human Resources Officer.

Subject: Request for tenders (RFT): Security Services for the SPREP Compound -
EXTENDED

1. Background

The Secretariat of the Pacific Regional Environment Programme (SPREP) is an inter-
governmental organisation charged with promoting cooperation among Pacific islands
countries and territories to protect and improve their environment and ensure sustain-
able development.

SPREP approaches the environmental challenges faced by the Pacific guided by four
simple Values. These values guide all aspects of our work:

¢ We value the Environment
o We value our People

¢ We value high quality and targeted Service Delivery
e We value Integrity

For more information, see: www.sprep.org.

2. Specifications: statement of requirement

SPREP wishes to call for tenders from licensed Security Services Contractors who can
offer their services to provide security services for SPREP compound situated at Vail-
ima, Samoa for a period of 12 months with a possible 12 month extension subject to
satisfactory performance.

The Terms of Reference of the consultancy are set out in Annex A.

The successful consultant must supply the services to the extent applicable, in compliance
with SPREP’s Values and Code of Conduct: https://library.sprep.org/sites/default/files/sprep-
organisational-values-code-of-conduct.pdf. Including SPREP’s policy on Child Protection,
Environmental Social Safeguards, Fraud Prevention & Whistleblower Protection and Gender
and Social Inclusion.

SPREP Standard Contract Terms and Conditions are non-negotiable

3. Conditions: information for applicants

To be considered for this tender, interested consultants must meet the following con-
ditions:

i. Must have carried out a site inspection with the Human Resources Officer of the
SPREP compound.
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ii. Provide three referees relevant to this tender submission, including the most
recent work completed;

iii. Complete the tender application form provided (Please note you are re-
quired to complete in full all areas requested in the Form, particularly the
Statements to demonstrate you meet the selection criteria — DO NOT refer
us to your CV. Failure to do this will mean your application will not be con-
sidered).

Provide examples of past related work outputs
For the Technical and Financial proposals you may attach these separately.
iv. Must meet local registration requirements in Samoa.

Tenderers must declare any areas that may constitute conflict of interest related to this
tender and sign the conflict of interest form provided.

Tenderer is deemed ineligible due to association with exclusion criteria, includ-
ing bankruptcy, insolvency or winding up procedures, breach of obligations relating to
the payment of taxes or social security contributions, fraudulent or negligent practice,
violation of intellectual property rights, under a judgment by the court, grave profes-
sional misconduct including misrepresentation, corruption, participation in a criminal
organisation, money laundering or terrorist financing, child labour and other trafficking
in human beings, deficiency in capability in complying main obligations, creating a shell
company, and being a shell company.

Tenderer must sign a declaration of honour form together with their application, cer-
tifying that they do not fall into any of the exclusion situations cited in 3.3 above and
where applicable, that they have taken adequate measures to remedy the situation.

4. Submission guidelines

Tender documentation should demonstrate that the interested consultant satisfies the
conditions stated above and in the Terms of Reference and is capable of meeting the
specifications and timeframes. Documentation must also include supporting examples
to address the evaluation criteria.

Tender documentation should be submitted in English and outline the interested con-
sultant’s complete proposal:

a) SPREP Tender Application form and conflict of interest form. (Please
note you are required to complete in full all areas requested in the Form,
particularly the Statements to demonstrate you meet the selection criteria —
DO NOT refer us to your CV. Failure to do this will mean your application will
not be considered).

Provide examples of past related work outputs
For the Technical and Financial proposals you may attach these separately.
b) Honour form

c) Financial Proposal — provide a detailed outline of the costs involved in success-
fully delivering this project submitted in Samoan Tala (SAT) and inclusive of all

associated taxes.
d)  Where relevant provide:

i. Business registration/license (For Entities/ Individual consultant’s as per relevant

national legislations)

ii. Tax Identification Number (TIN) Letter (If applicable for Individual consultant’s as

per relevant national legislations)
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Provide three referees relevant to this tender submission, including the most recent
work completed.

Tenderers/bidders shall bear all costs associated with preparing and submitting a pro-
posal, including cost relating to contract award; SPREP will, in no case, be responsible
or liable for those costs, regardless of the conduct or outcome of the bidding process.

The tenderer/bidder might be requested to provide additional information relating to
their submitted proposal, if the Tender Evaluation Committee requests further infor-
mation for the purposes of tender evaluation. SPREP may shortlist one or more Ten-
derers and seek further information from them.

The submitted tender proposal must be for the entirety of the Terms of Reference and
not divided into portions which a potential tenderer/bidder can provide services for.

The Proposal must remain valid for 90 days from date of submission.

Tenderers must insist on an acknowledgement of receipt of tender.

5. Tender Clarification

Any clarification questions from applicants must be submitted by email to procure-
ment@sprep.org before 22 June 2026. A summary of all questions received complete
with an associated response posted on the SPREP website www.sprep.org/tender by
24 June 2026.

b. The only point of contact for all matters relating to the RFT and the RFT process is the
SPREP Procurement Officer.

c. SPREP will determine what, if any, response should be given to a Tenderer question.
SPREP will circulate Tenderer questions and SPREP’s response to those questions to
all other Tenderers using the SPREP Tenders page (https://www.sprep.org/tenders)
without disclosing the source of the questions or revealing any confidential information
of a Tenderer.

d. Tenderers should identify in their question what, if any, information in the question the
Tenderer considers is confidential.

€. If a Tenderer believes they have found a discrepancy, error, ambiguity, inconsistency
or omission in this RFT or any other information given or made available by SPREP,
the Tenderer should promptly notify the Procurement Officer setting out the error in
sufficient detail so that SPREP may take the corrective action, if any, it considers ap-
propriate.

6. Evaluation criteria

SPREP will select a preferred consultant on the basis of SPREP’s evaluation of the
extent to which the documentation demonstrates that the tenderer offers the best value
for money, and that the tender satisfies the following criteria:

A proposal will be rejected if it fails to achieve 70% or more in the technical criteria and
its accompanying financial proposal shall not be evaluated.

1. Technical Score — 80%
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Criteria Detail Weighting

1 Demonstrate experience in security services and proven ability to 25%
carry out the work as specified in the TOR.
Provide at least three (3) recent client references

2 Demonstrate sufficient equipment’s such as communication devices, 25%
personal protection equipment and vehicles to ensure all duties are
carried out effectively and efficiently.

3 Demonstrate excellent knowledge of Health & Safety regulations, 25%
security procedures and protocol.

Outline the Company’s incident reporting systems, communication
systems and emergency responses procedures.

4 Display cultural, gender, nationality, age sensitivity and adaptabil- 5%
ity.

Il. Financial Score — 20%

The following formula shall be used to calculate the financial score for ONLY the pro-
posals which score 70% or more in the technical criteria:

. . b
Financial Score =a X —
c

Where:

a = maximum number of points allocated for the Financial Score
b = Lowest bid amount

¢ = Total bidding amount of the proposal

7. Variation or Termination of the Request for Tender

7.1 a. SPREP may amend, suspend or terminate the RFT process at any time.

b. In the event that SPREP amends the RFT or the conditions of tender, it will inform potential
Tenderers using the SPREP Tenders page (https://www.sprep.org/tenders).

c. Tenderers are responsible to regularly check the SPREP website Tenders page for any up-
dates and downloading the relevant RFT documentation and addendum for the RFT if it is
interested in providing a Tender Response.

d. If SPREP determines that none of the Tenders submitted represents value for money, that it
is otherwise in the public interest or SPREP’s interest to do so, SPREP may terminate this
RFT process at any time. In such cases SPREP will cancel the tender, issue a cancellation
notice and inform unsuccessful bidders accordingly.

8. Deadline

8.1. The due date for submission of the tender is: 10 July 2026, midnight (Apia, Sa-
moa local time).

8.2. Late submissions will be returned unopened to the sender.
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8.3

Please send all tenders clearly marked ‘RFT 2026-025: SPREP Security Services for
the SPREP Compound - EXTENDED

Mail: SPREP
Attention: Procurement Officer
PO Box 240
Apia, SAMOA
Email: tenders@sprep.org (MOST PREFERRED OPTION)
Fax: 68520231
Person: Submit by hand in the tenders’ box at SPREP reception,
Vailima, Samoa.

Note: Submissions made to the incorrect portal will not be considered by SPREP. If
SPREP is made aware of the error in submission prior to the deadline, the ap-
plicant will be advised to resubmit their application to the correct portal. How-
ever, if SPREP is not made aware of the error in submission until after the
deadline, then the application is considered late and will be returned uno-
pened to the sender.

SPREP reserves the right to reject any or all tenders and the lowest or any tender will not nec-
essarily be accepted.

SPREP reserves the right to enter into negotiation with respect to one or more proposals prior
to the award of a contract, split an award/awards and to consider localised award/awards be-

tween any proposers in any combination, as it may deem appropriate without prior written ac-
ceptance of the proposers.

A binding contract is in effect, once signed by both SPREP and the successful tenderer.
Any contractual discussion/work carried out/goods supplied prior to a contract being
signed does not constitute a binding contract.

For any complaints regarding the Secretariat’s tenders please refer to the
Complaints section on the SPREP website http://www.sprep.org/accountabil-

ity/complaints
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Annex A: Terms of Reference

Scope of works

1. Provide one security guard 12 hours, seven days a week (6.00am —
6.00pm including weekends and public holidays.

2. Provide two security guards 12 hours, seven days a week (6.00pm —
6.00am) including weekends & public holidays.

3. Provide extra security guards for SPREP functions upon request.

All interested bidders must have carried out a site inspection with the Human Resources
Officer of the SPREP compound in order to be considered. Please contact 777 9005 in

advance to arrange a time.

SPREP is committed to providing a safe working environment for its employees, con-

tractors, volunteers and the general public using SPREP facilities.

Duty Requirements:

1. Record all vehicle movements, including staff, visitors, and authorised guests
entering and exiting the compound.

2. Conduct regular patrols of the compound during day and night shifts to ensure
perimeter security and that all doors, windows, and access points are secure.

3. Patrols must be verified using a clock-in/checkpoint system (electronic or man-
ual patrol monitoring device) to ensure all designated patrol points are checked
and recorded.

4. Monitor and control access points to ensure only authorised persons enter the
SPREP compound.

5. Record and promptly report any unusual, suspicious, or security-related inci-
dents to the HRO.

6. Ensure the safety and security of all SPREP staff, visitors, and contractors at all
times.

7. Safeguard all SPREP property, equipment, and assets against theft, damage,
or unauthorised access.

8. Maintain a professional presence at all times and comply with SPREP work-
place conduct and safety requirements.

Service Obligations

The contractor must supply the services to the extent applicable, in compliance with
SPREP’s Values and Code of Conduct https://www.sprep.org/attachments/Publica-
tions/Corporate _Documents/sprep-organisational-values-code-of-conduct.pdf Including
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SPREP’s policy on Child Protection, Environmental Social Safeguards, Fraud Preven-
tion & Whistleblower Protection and Gender and Social Inclusion.
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